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FEATURE

Nature's guide for mentors

Having a good mentor early in your career can mean the difference between success and failure in any
field. Adrian Lee, Carina Dennis and Philip Campbell look at what makes a good mentor.

The Nature awards for creative mentoring in
science were created on the premise that the
mentorship of young researchers — although
fully deserving of recognition — is perhaps
the least remarked on of all the activities that
take place in the lab. Indeed, there is no estab-
lished definition of what constitutes good
ntific mentoring. This article attempts to
remedy that situation, drawing on the
dence from competitions for Nature's awards.
These are held on a national or regional basis,
with the most recent taking place last year,
when the focus was on Australasia. Previous
competitions have been held in the United
Kingdom, and the next competition will be
in South Africa (see www.nature.com/nature/
mentoringawards/southafrica/index html).

The response to the competition in Aus-
tralasia was remarkable, with more than 70
groups of ‘mentees’ submitting their achieve-
ments and the reasons why they believed their
mentor excelled, with each of the nominated
mentors giving a personal view of how they
approach mentoring. The quality of appli-
cations was outstanding and the panel, all
experienced in refereeing papers and grant
applications, commented that this was one
of the hardest evaluative tasks they had ever
undertaken. However, there could be only two
winners and they have been lauded elsewhere
(see Nature 444, 966-968; 2006).

Having been involved in judging the awards
— whether in Australia or in the United
Kingdom — we realized that within
the pages of the applications was an
immense resource that could provide a
basis for reflection on what comprises
good mentoring. These reflections are

presented here, with examples of just a few
of the hundreds of quotable quotes included in
the nominations supporting the mentors. The

reflect on your practices and determine
whether there are lessons here that could see
you alter your approach. Such changes could
be to the ultimate benefit of those under your
charge and, given the lasting and broad influ-
ence of good mentors highlighted by the com-
petition, to science as a whole.

All the quotes included here were taken
word-for-word from the applications, either
from proposing mentees or the mentors them-
selves. For obvious reasons they have been
depersonalized and are unattributed.

A mentor for life
€CM, without any doubt, sex
interactions with people
always keeps in touch with ex-students,
postdocs and so on dfter they have moved
on. Even if he is not directly helping them,
he keeps himself aware of their activities
and at times informs them of things he

all his

ifelong. He

believes would be of interest
to them. He genuinely treats his
ex-students and postdocs as pari

extended family.) t’

or useful,

Many of
the proposing
mentees started
out as students of the
\ mentors but later
) became well-sup-
ported colleagues.

But a distinc-

tive feature of a

great mentor as
opposed to a great

with a career in front that the mentor hel,
you start.

Personal characteristics
Enthusiasm
“F!r;!:nd(c'cMDsf_ M is incredibly
onate about science. She eats, sleeps
Her enthusiasm

¢ infectious, and it crea

pa

wonderful atmosphere in her laboratory.

Each time I had to

‘eel to the student
postdoc that it was th t time | had ever
explained the concept; each time | had to tell
it with sparkle to help inspire them to seek
to know more. At times it was hard to stay
inspirational to fail would hav

ut to fa
to me that | should quit as a superv

eant

You need to understand, as an old and wise
friend once said to me, ‘Remember, they stay
the same age, you get older!'

r of the men-
its we can

words dominating the majori
tee reports. Whether these are t
cultivate or create is debatable. The lesson
seems to be that it is very important to be as
enthusiastic about your students’ research as
you are about your own. If you are not, then
the question becomes: is the student working
on the correct project? If you are not passion-
ate about their project, how can you properly
support them? This should also be a lesson to
administrators, who may sometimes allocate
students to projects and supervisors for expe-
diency rather than a genuine concern for the
student or indeed the staff member.

Passion, enthusiasm and positivity were =



AUTOC 0 00NYOC dNUIOUPYNONKE YIa TO TTIPOCWTTIKO TOU TTAVETTIOTNMIOU TTOU
evOla@EPETAI VO ONMIOUPYAOEI N va CEKIVIOEI €K VEOU Eva TTPOYPAMHO
KaBodynong yia YUVAiKeg, I0IKA POITNTEG, OE AVOPOKPATOUMEVOUG TOMEIG
STEM. 2xedidotnke oto TTAaiolo Tou €pyou Women STEM Up, €10Ika yia Ta
ouvePYaCOMEVA TTAVETTIOTH IO JAG, GAAG 0 KaBEvag YTTOpPEi va TO
XPNOIMOTTOINOEL.

H kaBodrynon £xel Bpebei 0TI cival Evac BACIKOS TTAPAYOVTAS ETTITUXIOG VIO
TIG TTEPIBWpPIOTTOINUEVEC OUAdEC 0TO STEM. EIOIKA yIa TIC YUVAIKEG, £XE
atrodEIXBEi OTI AsITOUPYET WG HOXAOC YIa TNV €i0000 Kal TNV TTapapovn o€ redia
STEM.

H kaBodriynon utropei va xpnoiyoTtroinBei 160 yia TNV TTeécAnyn 600 Kal yid
TN S1aTAPNOT YUVAIKWY 0 OAOKANPO TOV KUKAO €KTTaidEUCNG KAl
oTadiodpouiacg.
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BaoIKEG EvVOIEC

Alaxeipion TTPOCOOKIWV

AvTiOoTOiXION KaBodnynTwyv PeE Kal KaBodnyoUuEVES
AlGpKela TTPOYPAUMATOC

KaBodnynon £vag 1Tpog Evav o€ oxXEon JE TNV ouadIKn
AladIKTUOKN O€ OXEON ME TTPOCWTTO ME TTPOCWTTO
KaBodriynon

/) ETAoyr) Kal eKTTaideuon TwWV JEVTOPWY OAC

8) O@EéANn atrd Eva TTpoypappa kaBodriynong

9) MapTtupieg

)
)
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T1 Ba pabete ye autdv Tov 0ONYO
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[ToleC €ival oI BACIKEC EVVOIEC TTOU TTPETTEN
VA KATAVONOETE TTPIV ATTO TN ONUIoupyid
EVOC TTPOYPAUMATOC KABodnynong
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T1 gival n kaBodnynon

YTrapyouv 1ToAAOI opiopoi. Na TTapddeiyua, n kaBodrynon Bewpeital cuxva OTI gival «uIa
oxéon METAEU €VOC TTIO EUTTEIPOU HEVTOPO Kal EVOC TUTTIKA VEOTEPOU, AIYOTEPO EUTTEIPOU
TTPOOTATEUOMEVOU e OKOTTO va Ponbrjoel kar va avarTtugel Tnv  Kapliépa Tou

TTPOOTATEUOMEVOUY». [1a TOV  TIPOOTATEUOMEVO  XPNOIMOTTOIOUPE Ouxva TOoV  Opo
Ka0odnyoUuevoG.

H kaBodrynon, wotdco, MTTOPEI ETTiIONC va €CETAOTEI €upuTEPA: N KaBodriynon atod
OMOTHOUG €XEI €TTIONG ATTOdEIXBEI OTI AciTOUupyEi KAAQ, KOBWC 0 HEVTOPAC €ival TTI0O OUYYEVAC
EXOVTAG MIKPOTEPN dIaPOopPa NAIKIag.

H oucia Tn¢ kKaBodrynong cival va Trpooc@EéPEl UTTOOTAPIEHN OTOV KOBodnyoUuEvo OTNV

TTPOOWTTIKN KOl ETTAYYEAMATIKA £EEAIEN, KOl WG €K TOUTOU, €ival OUVABWC Jia o€lpd atrd
KaBodnyouueveg oUVOUIAIEG.



[Molog gival 0 pOAOG 0O¢ WS KaBodnynTNGg

Q)¢ pévtopag, Oev €ioTe €TTOTITNG, AAAG CUHMBOUAOG 1] O1EUKOAUVTHG.

O pbéAo¢ oag civar va PABeETE yia TIC AVAYKEG TOU KaBodnyoupevou, TTou
uTTOpEl va gival n €€ENIEN TNG oTadlodpouiag, n ouvaliolnuaTikr) UTTOOTAPIEN, N
TTPOKTIKA PONBEIa K.ATT., KOI VO TTPOCTIOBNCETE VA TTAPEXETE AUTH TN BonRdsia
OTOV KOBOodNYOUNEVO VIO va avaTrTuxOEi.

Kabw¢ n kaBodriynon ecivar ouxvd uia ocipd a1rd OUVOMIAIEG, €ival ouxva
KAAUTEPO VA €PAPUOCETE UIa VOOTPOTTia KaBodynong, 1.X. va KaBodnynoeTe

Kal va BonBnroete Tov kKaBodnyoupevo oag va Bpel Tn Auon o idlog, avTi va Tou
dwael Tn Auon.



[Moiol gival o1 kKaBodnynTég Kal o1 KKBodNyoUeVoOl;

KaBodnyntég ptropei va eivai :

- Kabnyntég

- EIBIkoi Tou TopEQ

-  Epyalbéuevol otnv  Biognxavia o€ UVNAEC
Béoelg

- doirntég

- AIBAKTOPIKOI POITNTEG

- OuoTiyol

‘Evag pévropag Oev xpeldletal va €xel TV idia
QKPIBWC euTTEIpia PE TOV KaBodnyouuevo. O pdAog
TOUuG €ival va OIEUKOAUVOUV TOov KaBodnyouuevo,
ETTAYYEAMATIKA r)/Kal TTPOCWTTIKA.

KaBodnyoupevol ptropei va gival ...o Kafévag!
But are often people early in their career or making
a career change:

- doirntég

- Amégoitol poItnNTES

- AIBAKTOPIKOI QOITNTEG

- Kabnyntég

-  Epyalbpevol otnv Blounxavia
- OpoéTiyol

O kaBévag ptopei va eival kabBodnyouuevog Kal
MTTOPEI va eTw@eAnBei ammd tnv kabodrynon. Eivai
TTOAUTIMO va AauBavete oxoAia Kal KaBodrjynon atmo
GaAAo atopo.



KafBodnyntég kai MpoéTutra

O1 KaBodnynTEC UTTOPOUV CUXVA VA AEITOUPYNOOUV WC TTPOTUTTA.

H épeuva €xel Ocgi€el OTI TO va €XEIC TTPOTUTTA €ival €£€vaC ONUAVTIKOC
TTAPAYOVTOC TTOU MTTOPEI va KAVEI KATTOIOV va alocBdveTtal OTI AVAKEL,
OiVOVTAC TOU TO KOUPAYIO KAl TNV EUTTVEUCT VA €I0EABEI ) va TTAPAMEIVEI
o€ €vav TOPEQ OTTOU AVAKOUV O€ pelown®ia, OTTwG ol yuvaikec oto STEM.

[Tolo¢ Opw¢ ptropei va civalr mmpoTutro; O1 peAETeC Oeixvouv: ol
mTEPICOOTEPOI ATTO £pAg! OAol €xoupe Tn duvATOTNTA VO EUMTTVEOUME
Kal va UtTTooTnpioupe AAAOUG.
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Recognizing role models
can be hard
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[Twg OETETE KAl ETTIKOIVWVEITE JE ETTITUXIA
TTPOCOOKIEC OXETIKA UE TO TIPOYPANMO
KaBodrnynong cag
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Opyavwon TpoodoKIWV

KabBopioTe Toug oTOX0UC, TIC TTPOTEPAIOTNTES KAI TO TTAQICIO TOU TTPOYPANPATOS KaB0driynong.

MNa Tapddeiyua, £vag oa@ng OTOXO0G Eival N «TTAPOXN TTPAKTIKAG KAl aKAdNUAIKAS UTTOOTAPIENG OE TTPOTTITUXIAKES
QOITATPIEC TTPOKEIJEVOU va eyKaTAOTABOUV yia TIC oTToudEéC STEM Toug», PE OTOXO TTPWTOETEIC QPOITHTPIEC TTOU
EEKIVOUV TIC OTTOUOEC TOUG O¢€ €vav Topéa STEM.

KoIvOTTOIROTE TOUG OTOV ICTOTOTTO TOU TTPOYPAUMATOC /KAl OTNV EKORAWON évaping.

KoIvoTToINoTE TOUG OTOUG MEVTOPEG, EENYWVTAG TOUG TTOIOG €ival 0 POAOG TOUG KAl TI AVOMEVETAI VA KAVOUV KATA
TN SIGpPKEIa TWV CUVEDPIWV KaBodrynong.

KoIvOTTOIROTE TOUG OTOXOUG TOU TTPOYPAMMATOGC OTOUGC KOB0odNYyOoUPEVOUG, €ENYWVTAG TOUG TI UTTOPOUV va
{nTAoouv Kal TI Ba AdBouv Katd Tn dIAPKEIA TOU TTPOYPANMATOG.

ZnTAOTE Kal OUAANECTE OoXOAMIa KaTd Tn OIGPKEIA Kol PETA TO TTPOYPAPMA yia va OcEiTe €dv oI TTPOCDOKIEC ATAV
OUMQPWVEG.

Me Bdon 1a oxOAia, TTPOCAPUOOTE TOUG OTOXOUG OAG KAl TRV ETTIKOIVWVIO TOUG.

13



MNaTi €ival onUAvVTIKO

Edv o1 otéxol Tou TTpoypduuaTog KaBodriynong dev TéEBnkav pe ca@rvela Kal/fj Oev KoIlvoTToindnkav owoTd o€
KATTOIO aTTO TA PEPN, MTTOPEI va ATTOTEAECEI ATTEIAN YIA TNV ATTOTEAECUATIKOTATA TOU TTPOYPAMMATOC. AKOUO KI av
gixare KaAéG TTPOBETEIC KAl UTTOOTNPIEATE TOUC KABOdNYNTEC 0AC, HTTOPEI VA KATAOAREOUV ATTOYONTEUMEVOI AV Ol
TPOOCOOKIEG TOUG NTAV SIAPOPETIKEG.

Na tapddeiyua, opiouévol KaBodnyouUuevol UTTOPEI va TrioTelouv OTI n KaBodrynon cival €mifAeyn kai va
TTepINEVOUV BoNRBeia yia Tn ouyypaen HIog dIaTPIRAGS 1 evOC apBpou, aAAd O NEVTOPAG PTTOPET VO PNV €XEl IKAVOTNTEG
OoTOV TOMEQ TOug, KATI TTou Oev Trelpddlel. AAAG e1TeIdr) dev DIEUKPIVIOTNKE OTOV KaBodnyouuevo o€ TI OTOXEUEl VA
BonBroel autd To TTPOYPANKa KaBodAynong, KaTtaAyouv ducapeCTNHEVOL.

2€ AANEC TTEPITITWOEIG, O PEVTOPAG UTTOPEI va TTapeuaivel UTTEPPBOAIKA 0TO akadnuaikd £pyo Tou KaBodnyouuevou,
ONUIOUPYWVTAC OUYKPOUOEIC METAEU TOU ETTOTITR/ETTIKEPAANG TNG €PEUVAC KAl TOU KABodnyoUuevou, 0dnywvTag Kal
TTAAI O€ OPIOUEVEC APVNTIKES AEIOAOYAOEIC.

Eival KaAUTEPO va £xeTe TTOAANEG eTTAVAAAWEIC TOU TTPOYPAUMOTOC YIa va HABETE aTTd TNV avaTpopodoTnon.

14



2nNMEiwon :
[la va uTTooTnNPICOUME AUTOV TOV 0ONyo, ONUIOUPYNOOME MIa
ocIpa  EKTTAIOEUTIKWY Pivieo yia va oa¢ PonBriooupe va
ECETAOETE TIC OIAPOPEC TITUXEC TNG OnuIoupyiag &vog
TTPOYPAMMATOC KABOONyNOoNG YIa YUVAIKEC OTNV EKTTAIOEUON
STEM. Autd ta Bivieo ouvdéovtal o€ auTtov Tov 0dNYyO, PE TO
TTPWTO VA BPICKETAI OTNV £TTOMEVN dlagavela!



Mentoring programs

Module 1: Expectations




[Tolec €ival yepikec uEBOOOI yia va
QVTIOTOIXIOETE TOUC KABOONYNTEC UE TOUC
KOBOONYOTTUMEVOUC VIO VO AUCNOETE TIC
mIOAvVOTNTEC ETTITUXIAC,

MMMMMMMMMMM



Kupla onueia TTou TTPETTEI v An@OoUv utrow!

Atro@acioTe Trola pé€Bodo Ba XPNOIMOTIOINCETE YIA VA AVTIOTOIXIOETE TOUG KABOdNYNTEC ME TOUG
KAB0odNYOTTUMEVOUG : UTTOPEITE VA XPNOIUOTTOINOETE EvaV AAYOPIOMO AVTIOTOIXIONG 1) ETTIAOYEC
MOVAC | ap@idpopns KaTeuBuvong aTrd TOUC CUUMETEXOVTEG.

KoIvoTroIRoTe TOV TPOTTO YE TOV OTTOIO Ba Yivel N avTIoToiXIoN KAl £ENYNOTE OTOUC CUNMETEXOVTEC
OTI N AVTIOTOIXION MTTOPEI va PNV gival TEAEIQ yia OAoUG, aAAd Ba egakoAouBriocouv va w@eAouvTal
atrd TNV Kabodrynon.

Edv BEAETE va KAVETE TNV AVTIOTOIXION MOVOI OAC, UTTOPEITE VO CUAAEEETE TTANPOYOpPiEC TOCO aTTO
KaBodnyntéc 600 Kal atTd KaBodnyoUuUEVOUG OXETIKA UE YIa TTApAdElyua TO @UAO, To TTedio
EVOIN@EPOVTOG, TNV EUTTEIPIA, TNV TOTTOBECIO | TA KivNnTpa.

Edv TpoTINATE VA ETTITPETTETE OTOUG CUMMPETEXOVTEC OAC VA ETTIAECOUV, NTTOPEITE va APAOETE VA
ETTIAECOUV 01 KOBoONyoUpevol 1 ol HEVTOPEC, AAAG Ba TTPETTEI VO GUAANECETE TTPWTA OXETIKEC
TTANPOPOPIEC ATTO TOUGC CUNMETEXOVTEG.
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[MNaTi €ival onNUOVTIKO

To pe TTOI0V KATAARYOUV OI KOBodnyouuevol €xel TEPAOTIO AVTIKTUTTO OTO TTWG Ba aiocBaveei n
gEUTTEIpIO KABOONYNONG yia auToUC — KAl auTO I0XUEl KAl yia TOug MEVTOPEC. ETTopévwg, n
AVTIOTOIXION €ival MIO KEVTPIKA TITUXE £VOC TTPOYPANMATOC KaBodriynong.

[Mpétrel va Tovioouue OTI KATTOI0I B0 alo@dvovTal AlyoTEPO XAPOUMEVOIL UE TNV AVTIOTOIXION Kal
KATTol01 Ba gival TTI0 IKAvOTToINPEVOL, avecdpTnTa atrd TN JEBODO TTOU XPNOIUOTIOIEITE.

Eival onuavTiko, €TTOUEVWC, VO EKTTAIOEVUETE KOAA TOUG KABOdNYyNnTEG 0OC WOTE va PTTOPOUV va
XelpidovTal dIAPOPEC KATAOTAOEIC KaBodriynong, vyiati 1ote n TEAEla avTioToiXion eival Alyotepo
onuavtikf. Eival €mmiong onuaviikdG va €eVNUMEPWOETE TOUug KaBodnyoUpevoug oag OTI N
kaBodriynon o¢v gival TTiBAewn kal 0TI Ba w@eANBoUV aTTd TIC CUVOUIAIES PJE Eva TTIO EUTTEIPO ATOO,
avecapTnTa ATTO TO TI.

Eival KaAUTEPO va €XETE TTOAAEG ETTAVAARWYEIG TOU TTPOYPAMMATOG VIa VA NABeTe attd Ta oXOAIa
OXETIKA JE TOV KAAUTEPO TPOTTO AVTIOTOIXIONG KABOdNYNTWYV KAl KAOOSdNYOUHEVWYV.
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Mentoring programs

Module 2: Matching




4

['10 TTO00 KaIPO KAl TTOOO CUXVA TTPETTEI VO
OuUVaVTWVTAI Ol KaBodnNyNnTEC Kal Ol
KaBodnNyoUuEVOI;
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Kupla onueia TTou TPETTEI va An@OoUv uttown

Ortav gekivaTe €va TTPOypapua KaBodrynong, TTPETTEI VO OPIoETE TN OIAPKEIN TOU TTPOYPAMMATOG
Ka0odnynong. M1Topeite €TTiONC va OPICETE TNV AVOMEVOMEVN CUXVOTNTA TWV CUVAVTHOEWV,
MEPIKEG POPEG AKOUN KAl TN OIAPKEIN MIAG TETOIOG OUVAVTNONG.

NGBete uttéwn OTI Ta HOKPOTTPOBECHA TTPOYPAMMATA KABOBARYNONG £ival TTIO ATTOTEAECUATIKA,
KaBw¢ ouuBAaAlouv oTnVv oIkodduNon EUTTIOTOCUVNG KAl £€XOUV TTIO TTAPATETANEVO OETIKO AVTIKTUTTO.
Ta mTpoypduuata KaBodrynong UTropei va dlapkéoouv atrd €éva HAVA WG OPKETA XPOvVIA Kal TIC
TTEPIOOOTEPEC POPEC €ival BEPa eUPECNC TOU TTPOUTTOAOYIOHOU.

H ouxvotnTa TWV CUVAVTAOCEWYV £CapTaTal o€ HeyAAo PaBud atrd 1n dIdpPKEIQ TOU TTPOYPANMATOC
Kal Tn d1aBe0IuOTNTA TWV CUMMETEXOVTWYV. BePaiwOeite 0TI €ioTe PEANIOTEC OXETIKA PE TN CUPMETOXNA
TWV MEVTOPWV (aAAG Kal Twv KaBodnyouuevwy). A@RoTe Aiyn eveAi§ia o€ KaG0e {euyapl.

Eivai koAl 10éa va OwoeTe odnyiec OXETIKA ME Tn OIdpKEIa MIOG ouvedpiag kKaBodrynong.
2UvNOBwc Kupaivetal atmd 20 AeTrTd £wg pia wpa. MTTOPEITE €iTE va OPIOETE TIC CUVOAIKEC WPEC TTOU
TTPETTEI VA OUVAVTA O JEVTOPAC ME TOV KOBOONYOUNEVO EiTE TOV APIBUO TWV CUVEDPIWV.
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[MNaTi €ival onNUOVTIKO

O xpoévog traicel onuavTikd pOAo OTnV ETTITUXIA TOU TTPOYPANUATOC KaBodrynong.

O pévTopac 1 o KaBodNYOUNEVOC UTTOPEI VO XAOOUV TO KivnTpo £Adv N kaBodrynon atraiTei rapa
TTOAAA atmd Toug dUo. AuTO PTTopEl va onuaivel TTapa TTOAAEC CUOKEWEIC 1] CUOKEWEIC TTOU €ival
TTOAU PEYAAEG.

Edv, wotdoo, o1 yéEvTopeS ) o KaBodnyouuevol aiocbdvovTal 0TI dev €iXav APKETEC OUVAVTAOEIC 1 N
ouvavTtnon frav oAU oUVTOUN, MTTOPEI va XAoOoUV TNV £EUTTVEUON 0 €vag atrd Tov dAAov ) va AdBouv

TNV TTAAPN agia TN¢ kKaBodrynong.

Av Kal n OIGpKEIa TOU TTPOYPAPMATOC KABodriynong Kal n ouxvoTnTa TwWV CUVAVTACEWV CUxVa
ecapTwvtal atmd Tov OIaBECIYO TTPOUTTOAOYIOUO, €ival aKOPA onuavTikKe va uttdpxouv OIAPOopPES
ETTAVOAAWYEIC TOU TIPOYPAMMATOC YIia va OOUUE TI TIIOTEUOUV Ol CUMMETEXOVTEGC OTI ATAV TTIO
QATTOTEAEOUATIKO.
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Mentoring programs

Module 3: Duration




o

What are the benetits ot individual
VS group mentoring?
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Kupla onpeia TTou TPETTEI va An@Oouv utroyn

Otav ¢ekivate €éva TTPOYPOMMO KaBodNynong, TIPETTEl va aTToQaciceTe €dv Ba e@apudoETe
KaBodrynon o€ TTPooWTTIKO ETTITTEDO, opadik KaBodriynon 1 cuvouaoud Twy dUo.

AvayvwpioTte OTI TOCO n aTodIK 600 Kal n ouadiky kaBodriynon €xouv Ta O@EAN TOUGC. 2TnV
kaBodnynon évag TTpog évav, o kaBodnyouuevog AauBavel TTEPICCOTEPN ATOMIKY TTPOCOXH aTTd TOV
MEVTOPA, KATI TTOU UTTOPEI va Tou OWOEl TTIO TIPOCAPMPOCHEVN avaTpo@odOTNON. 2& OMAdIKEG
pubBuioelg, woTdoo, 0l CUVOUNAIKOI UTTOPOUV ETTIONG VA AEITOUPYHOOUV WS TTNYHR UTTOOTRPIENS Kal
TTANPOPOPIWV.

[Molo Ba xpnNOIUOTTOINCETE OUXVA £CAPTATAI ATTO TIC TTEPIOTACEIC KAl TOV TTPOUTTOAOYIOHO, OANG EXETE
KaT& vou OTI 01 DIAPOPETIKEC PUBNICEIC AsiIToupyoUV KaAUTEPA YIa DIAPOPETIKOUG avBpwTTous. To éva
MTTOPEI va gival TTIO TTPAKTIKO UE OPIOMEVEC OUADEC, eV TO AAANO YE AAAEC ouadec. Eival KaAuTepo
Vo T OUVOUAOETE.

Edv 10 TTpdypappa £l TTEPICCOTEPEC ETTAVAAAWEIC, NTTOPEITE VA EAEYEETE KAl va OEITE ATTO Ta OXOAIQ
VA ATTOQPACITETE TTOIOG TUTTOG I) TTOI0C OUVOUAOUOG AEITOUPYEI KAAUTEPA YIa TOUG KaBodnynTEC 0AG.
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[MNaTi €ival onNUOVTIKO

O1 avBpwrTrol £xouv OINQPOPETIKA TPOTTO ETTIKOIVWVIOG KOl aVAYKEG. ETTOuEVWG, DIOQOPETIKOI
TUTTOI PUBNICEWYV MTTOPEI VA gival KAAUTEPOI YIA SIN@POPETIKOUG AVOPWITOUG.

2TNV aTodikry KaBodriynon, o kaBodnyouuevog TPpaRAEl TTEPICOOTEPN TTPOooOoX, AAAd uTtTOpEi va
Yivel TTOAU €VTOVO YIa KATTOIOUG Kal AOYyWw TOU YEYOVOTOG OTI EUTTAEKETAI JOVO ATOMO, MTTOPEI va Vivel
MOVOTTAEUpPO.

27NV odadIkh kaBodriynorn, o KaBodnyoUupevog UTTopEi va eTTw@eANBei atrd TNV aAAnAetridpaon Pe
TMEPICOOTEPA ATOMA, AUEAVOVTAG TNV €KOEOH TOUC O€ DIAPOPETIKEC EUTTEIPIEC Kal Auoelg. QoTdoO,
oev aiocBdavovtal 6Aol AVETA VA CUMPMETEXOUV O€ OMOOIKEC CUVOMIAIEC, ETTOMEVWG OI TTIBAVOTNTES
OPICHEVWY KaBodnyoUuuevwy va aioc@davovTal TTapapeEANMEVOL Eival HEYOAUTEPEG.

2NUEIWOTE OTI UTTOPEI va XPEIOOoTEl ekTTaideuon Kal €¢Aoknon yia va egival évag PEVTOPAC
QATTOTEAECMATIKOC CUVTOVIOTHC KaBodrynong ouddag. Eav {nTtate ammd PEVIOPES VA OPYyaAVWOOUV
OMadIKEC ouvedpie¢ kaBodriynong, n EKTaideuon Kal n UmTooTAPISn YyUupw atmmd autd eival
OnNMAVTIKEG.

27
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Module 4: Relation type




[Tola gival Ta TTAEOVEKTAMATA TNG
O1a0IKTUOKNC KaBodnynong evavTi TNG
KaBodrnynonc mpoowTTo UE TTPOCWTTO?

MMMMMMMMMMM



Kupla onueia TTou TPETTEI va An@OoUv uttown

Otav gekivate €éva TTPOYPOMMO KABoONynong, TIPETTEl va aTToQaciceTe €dv Ba e@apudoeTe
O1adIKTUOKN KaBodryno, kabodrynon mpoocwIro e TTPOoWTTo, UBPIBIKO | ouvouaouo.

Toéoco n nAekTpoviky kaBodhynon 6co kal n kabodAynon TPOOCWTIO HE TPOCWTTO E£XOUV
TTAEOVEKTAPATA Kal TO TTola Ba xpnoipgoTtroindei e¢apTtaTtal oe peyAAo BaBud atrd TIC TTEPIOTACEIC KAl
TOV TTPOUTTOAOYIONO OQG.

2UVNBWC, £xel TTPpooTIOEMEVN adia €dv O PEVTOPOAC KAl 0 KaBodnyouuevog BpiokovTal oTov idlo
XWPO, KABWC MTTOpEi va evioxuoel TV OIaoUVvOECH) TOUC Kal va TIPOCBOEcEl oTnV QAVTIANTITH
QATTOTEAECUATIKOTNTA TNG KABOOdynong.

Qotooo, 6tav o COVID avaykace Ta TTpoypdupaTa KaBodhynong va oTpa@ouv o€ OIadIKTUOKEC
ouvedpiec, AvolLe TTEPIOCCOTEPEC €UKaIpiec. Me Tnv NAEKTPOVIK KaBodriynon, ol avOpwTrol TTou
KaTd Ta AAAQ €ival JOKPIG PTTOPOUV va JaBouv o €vag atrd Tov AAAo, KATI TTOU PTTOPET va d1EUPUVED
TIG TTPOOTITIKEG.

[la va QvTIMETWTTIOETE TIC OINPOPETIKEG AVAYKEG TWV KABOdNyoUHevwyv oca¢ OTavV OIVeTE

30
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[MNaTi €ival onNUOVTIKO

2UvNBwc €ival o atroTeAeOUATIKO OTAV O MEVTOPAC KAl O KOBodnyouuevog E€ival TTapOVTEC
QUTOTTPOCWTIWG, OAAA 01 BIadIKTUAKEC/UBPIOIKEC AUCEIC UTTOPOUV VA SETTEPACOUV T YEWYPAPIKA
6p1a. AuTd cival KpioIo OoTo dIEBVEC akadnUAIKO Kal ETTIXEIPNMUATIKO TTEPIBAAAOV OAuEPA, OTTOU Ol
VEOI EPEUVNTEC KOl €TTAYYEAMATIEC evBappuUvovTal €viova va KivouvTal. H nAekTpovikr) KaBodrjiynon
MTTOPEI ouxvd va XpNnolYeUoEl WG MEYAAn wlnon yia TNV amokTnon Yyvwoewv o€ AAAa €Bvika
TTAQioIq.

QoTo00, cival onuavTiké va avTioTaluiceTe TRV EAAEIYPn ouvdeong TTPOOCWTTO ME TTPOCWITTO
Katd 1tn O1dpkeia tnG O1adIKTUOKAG KABodRynong, a@iEpWVOVTAG TTEPICCOTEPO XPOVO Yia TN
onuIoupyia auTr¢ TG TTPOCOWTTIKNC ouvdeons. OTav ouvavTIEOTE AUTOTTPOCWTIWG, €ival TTIO EUKOAO
va aAAGEETE TO TTAQICIO TWV CUVAVTAOEWY, YIa TTAPAdEIlyua TTivovTag Kagé f Ocitrvo padi, KATI TTou
MTTOPEI va olkodounoel Tov 0eoPO TouG. AUTOG 0 DECUOGC Eival KPIOIMOG yIa TNV EUTTIOTOCUVN, N OTToid
ETTITPETTEI KAI OTOUC OUO CUMMETEXOVTEC VA AVOIXTOUV, auEAvovTag Trn 0EoHEUON.

[Mpokeluévou va augnBei N ATTOTEAECUATIKOTNTA TOU TTPOYPAUMATOC, £ival KOAUTEPO VA KAVETE TTOAAEC
ETTAVAANYEIC VIO VO CUYKEVTPWOETE OXOANIO OXETIKA PE TO TTOOO KAAA AsiIToupyouaoav ol duo pEBodOIL.
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Module 5: Delivery method




[ToIEC 1010TNTEC TTPETTEI VA
EXEI Evac KaBodnyntNc?

MMMMMMMMMMM



Kupla onpeia TTou TPETTEI va An@Oouv utroyn

Na €i0TE OaQeic OXETIKA PE TO TIOIEG IBIOTNTEG KOl VOOTPOTTIO E€ival ATTAPAITNTES YyIA VA gival E€TTITUXNMEVOL Ol
MEVTOPAC 0OC OTO TTPOYPANMA KaB0dYNOoNG 0ag Kal VA €i0TE ETOIUOI VA TOUG TTOPEXETE MIA OEIPA ATTO EKTTAIOEUCEIG
MévTopa. MNa Eva dwpedv Kal Pe duvaToTNTA ANWNG TTOKETO EKTTAIOEUCNG PEVTOPA, METAPBEITE OTOV IOTOTOTTIO UOG.

2UvnOwg, TO IO ONUAVTIKO XAPAKTNPIOTIKO yIa €vav PEVTOPA Eival va €ival CUPTTOVETIKOG KAl UTTOOTNPIKTIKOG. H
OUNTTEPIANTTITIKA YAWO oA cival £TTioNg (WTIKAG ONUACiag.

2UxXva BonBasl av ol NEVTOPEG ival oXETIKOI. Eival KaAr 10éa va KaBodnyrnoeTe Toug KaBodnynTEC 0AG YIa TO TTOOEG
TIPOOWTTIKEG TTANPOYOPIEC Ba polpacTouv, uTTevOupidovTag TTapAAANAQ OTI TTPETTEI VA ATTOPEUYOUV TNV UTTEPBOAIKA
KOIVH] Xpon, KaBw¢ auTd UTTOPEi va atTooTTACEl TNV TTPOCOXI ATTO TO ETTIKEVTPO TWV OUVEDPIWY KaBodriynong.

ExmaideloTe TOUG va €ival TTPOOPATIKOI Kal £TOIMOI va €QAPPOCOUV MIa VOOTpoTTia KaBodriynong Katd Tnv
kaBodnynon. Edv o kaBodnyouuevog eTTWEEANBEI ATTO OUYKEKPIUEVEG €PYQOieC TTEPA aTTO TIC OUvVNOIOUEVEG
OUVOUINIEG, OI HEVTOPEG Ba TTPETTEI VA €ival TTPOETOINACHEVOI JE ECOTOMIKEUMEVES OPAOTNPIOTNTEG.

Etriong, umrevBupiote Toug OTI N KABOdAyNOon €xel va Kavel ye T PBorBeia Tou KaBodnyoupevou va avaTtrTuxBoei
ETTAYYEAUQATIKA, ETTOMEVWG Ol MEVTOPES Ba TTPETTEI va €ival AVOIXTOi OTO va MolpdalovTtal TouG TTOPOUG TOUG HE TOV
KaBodnyouuevo Toug 0Ttav aioBavovtal AveTa.
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[MNaTi €ival onNUOVTIKO

H emiTuXia Tng KaBodnynong Captdtal o€ YEYAAO BABUO ATTO TIC TTPOCWTTIKEG I1I01OTNTEG KAl T
OTAoNn TWV MEVTOpWYV oag. Emmopévwe, eival onuavTtikd va Toug €eKTTAIOEUETE, KABWC Kal va
OUAAEYETE Kal va DiveTE OXOAIQ TAKTIKA.

ExT6¢ atrd TNV TTApOoXr EKTTAIOEUCNG HEVTOPWY, PPOVTIOTE VA TOUG TTPOCQPEPETE ETTIONG EKTTAIOEUOT
yiad TO @UAO, n OTroia €ivalr onuavTikg yia KABe pévropd, oANG €10IK& oTa TTAdiocia evog
TTpoypdupaTog kabodiynong €10IKA& yia yuvaikeg oto STEM, 1O OT0i0 QTTaITEl QUTOOTOXOONO
OXETIKA JE TA OTEPEOTUTTA YUAOU KAl TIG DIKEC TOU TTPOKATAAAWEIG.
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Mentoring programs

Module 6: Mentor qualities




8

What are the benefits of running a
mentoring program?

MMMMMMMMMMM



Narti gival w@EAIpo

‘Eva poypapua kaBodriynong yia yuvaikeg oto STEM cival eTTw@eAEC €TTEION MTTOPEI VA AUEAOEI TN
OUMMETOXN TWV YUVAIKWY OTO TTEDI0, TO OTTOI0 OEV €ival HOVO BEPA KOIVWVIKAS dIKaloouvng aAAd Kal
OIKOVOMIKO Kal TEXVOAOYIKO £VOIAPEPOV TOU KOOUOU.

O1 KaBodnyouuevol JTTOPOUV Va eTTWPEANBOUV atrd TNV KaBodrynon Kabwg ekTiBevTal og TTPOTUTIA,
ETTAYYEAUATIKA avaTPO@POOOTNON OXETIKA WE TIC OUVATOTNTEC KAl TNV AVATITULH Toug Kal AauBdavouv
UTTOOTRPIEN aTTO £vav JEVTOPA KOl TOUGC GUVONNAIKOUG TOUG.

AANG o1 pévTopeg eTTw@EAOUVTAI ETTIONG ATTO TN CUMMPETOXA O€ €va TTPOYypauua KaBodrynong.
MTtTopouv €1miong va pAaBouv Kal va gutrvéovtal atmmd Tov Kabodnyoupevo kal oTn dladikagoia
KaBodriynong MITOpoUV va avatiTUCouVvV TIC NYETIKEC, KABOONYNTIKEC KAl ETTIKOIVWVIOKEG TOUG
0eC10TNTEC. AnAadry, N KABoOdrynon UTTOPEI va 0dnNyRoEl 0€ ETTAYYEAUATIKA AVATITUEN.
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T1 Aéve ol KaBodnyoupevol Kal Ol
KaBodnynTeC yia TNV EUTTEIPIA TOUC;

MMMMMMMMMMM



Maptuplo
KaBodnyovuevou

Co-funded by
the European Union

+

||

Farzana

Quayyum

PhD Student

Norwegian University of
Science and Technology

"PARTICIPATING AS A MENTEE IN THE IDUN
PROGRAM PROVIDED ME WITH THE
OPPORTUNITY TO LEARN. REFLECT, AND
ENVISION MY CAREER AS A RESEARCHER."

WOMEN STEM UP

TRONDHEIM, NORWAY




Co-funded by
the European Union

e :
Nehir
Yasan-Ak

. 1 S
Assistant Professor B X

MapTU p L Akdeniz Universitya
K(XGOST‘YO{)HEV oLV “HARMONY. DEDICATION. AND PRODUCTIVITY

ARE WHAT THE PEER SUPPORT OF EUGAIN
MEANS TO ME. THE COMMUNITY HAS SHOWN
ME THE VALUE OF COLLABORATION AND
TEAM SPIRIT. AND PROVIDED ACCESS TO A
NETWORK OF BRILLIANT RESEARCHERS."

ANTALYA, TURKIYE

]|

WOMEN STEM UP +



Maptuplo
KaBodnyovuevou

Co-funded by
the European Union

+

]|

Daniel
Raffini

Researcher
Universita di Roma La Sapienza

*

“THE PEER SUPPORT OF EUGAIN HAS
TAUGHT ME THAT TO STAND UP FOR A
COMMON PURPOSE CAN HELP YOU
OVERCOME EVEN YOUR OWN LIMITATIONS
AND DISCOVER POSSIBILITIES YOU HAD
NEVER IMAGINED FOR YOURSELF."

WOMEN STEM UP

ROME, ITALY




Maptuplo
Kafodnynti

Co-funded by
the European Union

+

+

Geraldine
Fitzpatrick

Professor and Mentor
Technische Universitat Wien

‘MENTORING IS NOT ONLY A MUTUAL *
LEARNING EXPERIENCE. IT IS ALSO A JOY
TO BE ABLE TO CONTRIBUTE TO THE
CIRCLE OF 'GIVE AND TAKE' THAT CREATES
COLLEGIAL CULTURES OF SUPPORT AND

CARE."

WOMEN STEM UP

VIENNA, AUSTRIA




Co-funded by
the European Union

TRONDHEIM, NORWAY

+

Letizia
Jaccheri

Professor and Mentor

Maptupia NTNU
K“OOS“Y“TI’] “AS A MENTOR | AM IMPRESSED BY THE

AMBITIONS AND STRENGTHS OF MY
MENTEES AND THROUGH THEM | LEARN TO
SEE THE FUTURE."

/ +
\/Z/ WOMEN STEM UP e




AMSTERDAM, NETHERLANDS

Co-funded by
the European Union

+

+

Patricia Lago

Professor and Mentor

Maptupla VU
K(XOOS‘“Y]"T]’] "AS A MENTOR | HAVE THE OPPORTUNITY

TO GIVE BACK TO THE COMMUNITY AND
PROVIDE THE SUPPORT AND THE FEELING
OF INCLUSIVITY | WISH FOR EVERYBODY..

]|

WOMEN STEM UP + +



BELFAST, UNITED KINGDOM

Co-funded by
the European Union

+

+

Austen
Rainer

, Professor and Mentor
Map‘w pLx Queen’s University
r
K(XOOST‘YT‘T“ ‘| FIND MENTORING HELPS ME TO GROW
THROUGH HELPING ANOTHER PERSON TO
GROW.”

||

WOMEN STEM UP + +



Maptuplo
Kafodnynti

Co-funded by
the European Union

+

+

Anna Szlavi

Researcher and Mentor,
Norwegian University of
Science and Technology

‘| HAVE A STRONG BELIEF IN THE POWER
OF INTERSECTIONAL MENTORING. ONE OF
THE MOST FULFILLING LEADERSHIP
EXPERIENCES IN MY CAREER HAS BEEN
WHEN A MENTEE TOLD ME | WAS THE
FIRST LEADER THEY FELT COMFORTABLE
ﬂ TO COME OUT TO AND BE THEMSELVES."

WOMEN STEM UP + +

TRONDHEIM, NORWAY

+(()




AUTOC 0 00nyo¢ Onuioupynbnke de [paon TNV
ETTIOTNMOVIKN €PEUVA TTOU TTEPIAAUPBAVEI OCUOTNMATIKEC
QVOOKOTTNOEIC PIBAIOypa®iag KAl OUVEVTEUCEIC OF€
oMadEC eaTiaong, padi JE TTPAKTIKEC KABodrynong Twv
ETAIPWY, OTO TTAQicIO TOUu €pyou Erasmus+ Women
STEM Up. Acite TIC TIOPATIOUTIEC OTIC ETTOMEVEC
o€AIOEC.
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Maparipnon

O1 TAnpoopie¢ Kal oI amowelg Tou ekTiBevral o€ auth TN dnuocicuon €ival Tou ouyypo@éa(wyv) Kalr dev
QVTIKOTOTITPICOUV atrapaitTnTa TNV £1mionun yvwun g Eupwtraikng EmTpormg. H EmTpotm dev eyyudTal Tnv akpifeia
Twv 0edopévwy TTou TrepIAauBavovTal g€ auTh TN HEAETN. OUTE n ETTPOTIA 0UTE OTTOIOdNTTOTE TIPOCWTIO TTOU EVEPYE YIa
Aoyapiaoud NG Emtpotg ptropei va BewpnBei uttelBuvo yia Tn Xprion, n OTToia YTTOPEI va Yivel, Twv TTANPOPOPIWV
TTOU TTEPIEXOVTAI O€ QUTHV.
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