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This guide was made to help train mentors who are interested or
involved in supporting women in STEM fields.

Mentoring has been found to be a key success factor for marginalised
groups within STEM. Specifically for women, it has been shown to
increase the number who enter and stay in STEM fields.

Mentoring can be used for both recruiting women and keeping
them, throughout the educational and career path.



What will you learn about in this guide?
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1)
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Table of contents

Key concepts in a mentoring program

The ideal qualities of a mentor

Managing expectations

Matching mentors and mentees
One-on-one mentoring vs group mentoring
Online vs face-to-face mentoring

Your benefits as a mentor



What are the key terms to know
about mentoring?



Note!

“Having a good mentor early in your career can mean
the difference between success and failure in any field.”

Nature 447, 791-797 (14 June 2007) | doi:10.1038/447791a



What is mentoring?

Multiple definitions exist. For example, mentoring is often considered to be “a
relationship between a more experienced mentor and a typically younger, less
experienced protégé for the purpose of helping and developing the protégé’s
career’”. For the protégé we often use the term mentee.

Mentoring, however, can also be looked at more broadly: peer mentoring has
also been shown to work well, as the mentor is more relatable having a smaller

age gap.

The essence of mentoring is to offer support to the mentee in personal and
career development, and as such, it is usually a series of guided conversations.



Who are the mentors and mentees?

Mentors can be:

Professors

Experts from the field

People in senior positions working in
the industry

Undergraduate students

PhD students

Peers

A mentor does not need to have the exact
same expertise as the mentee. Their role
is to facilitate the mentee, professionally
and/or personally.

Mentees can be ..anyone! But are often
people early in their career or making a
career change:

- Undergraduate students

- Graduate students

- PhD students

- Professors

- People working in the industry
- Peers

Anybody can be a mentee and can benefit
from being mentored. It is valuable to get
feedback and guidance from another
person.



You can be a mentor and a role model
even if you are a peer. You don’t need

Peers as mentors and role models
N 4
Recognizing role modeils
1 ) can be hard
to be a lot more experienced or a lot
older than the mentee.

The closer you are in age, the more :
relatable you often are for your ‘
mentee, which can build connection. -



http://www.youtube.com/watch?v=jmNNef8LVbs

What is your role as a mentor?

As a mentor, you are not a supervisor, but an adviser or a facilitator.

Your role is to learn about the needs of the mentee, which can be
career development, emotional support, practical help, etc., and try to
provide this help for the mentee to grow and develop.

As mentoring is often a series of conversations, it is often best to

apply a coaching mindset, ie. to guide and help your mentee find the
solution themselves, rather than giving them the solution.

10
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What qualities should you as a
mentor have?
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Note!

The success of mentoring depends a lot on your ability to
connect with, support, and guide your mentee.

13



Be empathic and supportive. Because you are mentoring in a mentoring program to
support women in STEM, you need to understand the needs and challenges of
women in the field while also being open to hearing the specific experiences and
needs of this particular mentee.

Be inclusive. Inclusive language is vital. If you haven’t yet, take part in
gender/diversity training to raise your awareness of your own stereotypes and biases.

Be relatable. Share your personal story, but try not to overshare to avoid distracting
from the focus on the mentee.

Be proactive. If you feel your mentee could benefit from assignments, give them tasks
beyond the usual conversations.

Be open to sharing your resources with your mentee.

14



Most importantly: Be inclusive and open-minded.

Keep in mind that your mentee’s
identity is complex, as is yours.
The concept of intersectionality,
as seen in this figure, underlines
the idea that the different identity
segments are intertwined and
affect our experiences.

Try to find aspects in which you
and your mentee are similar.

UN’s Intersectionality Model



Mentor
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What are the expectations of you as
a mentor within the mentoring
program?
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Note!

Many mentoring programs with great potential end up
with not very good reviews because the expectations
have not been made clear in advance.

18



Ask the organizers of the mentoring program what the goal and scope of the
specific mentoring program is if it’s unclear. Discuss them with your mentee at
the first meeting. To support you in clarifying their goals, we have created a
mentorship agreement you can use with your mentee(s). You can find the
downloadable draft here.

Note that you are not their supervisor: you do not need to have perfectly
matching professional competences. It is not about joint publications or a
specific project.

Always start by asking your mentee what they need support in, from profile
building, emotional support, or professional advice, and try to provide that.
Most often this will mean coaching conversations, and occasionally specific
assignments.

Ask for feedback regularly so that you can change course as needed to meet
their expectations.

19
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How can you make the best of the
mentor-mentee matching?
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Note!

Matching can be tricky, and you may not have complete
control over who you will be paired with. It is always a
learning process: make the most of it, instead of trying to

be perfect.

22



Mentoring is a practical skill, not a theoretical one, and it depends a great deal
on who you end up mentoring.

Although the organizers of the mentoring program will do their best to
optimize the matching process, you may still feel it did not end up in an ideal
match.

It’s okay to be different from your mentee! It can even be helpful. You do not
need to have professional expertise on the mentee’s field. You may also be
different in personality or certain identity traits, but note that you can always
find ways to relate and connect. Try to find those and meet them with empathy.

It is important that you are open to learning about your mentee’s needs, both
regarding focus and activity types.

23



BELFAST, UNITED KINGDOM

Co-funded by
the European Union

+

S

Austen
Rainer

Professor and Mentor
Mentor Queen’s University
[ ] [ ]
TeStlmonlal “| FIND MENTORING HELPS ME TO GROW
THROUGH HELPING ANOTHER PERSON TO
GROW.."

WOMEN STEM UP *| +



o

What should you consider regarding
the logistics of the mentoring
experiencer
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Note!

The mentoring program has a defined duration and
usually a suggested frequency of meetings. Nevertheless,
you do have some flexibility with the meetings, based on
the needs of your mentee and yourself.

26



The organizers of the mentoring program define the length of the mentoring
program, which can vary from a month to several years. They also often define
the expected frequency and sometimes even the length of the meetings.

You do normally have some flexibility. First, be realistic about your availability:
how frequently can you meet, and what is the ideal length of a meeting for you?
It is best to be clear about this from the start than having to disappoint the
mentee later. Of course, the frames of the program need to be respected.

Discuss with the mentee what frequency and length would work best for both
of you. For some it is once a month, for some it is less or more. A meeting can
last from 20 minutes to an hour.

There are no “ideal” numbers here: it all depends on you and your mentee.
Respect their needs and availability.

27
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What are the benefits of individual
VS group mentoring?
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Note!

Both individual and group mentoring have their benefits
- different setups work better for different people. Be
open to experimenting.

30



The mentoring program often provides the framework for your mentoring
sessions, defining whether they are one-on-one sessions or group mentoring,
Or a mix.

Keep in mind that both setups have pros. In one-on-one mentoring, the mentee
gets more individual attention from the mentor, which may give more tailored
feedback to them. In group settings, however, peers can also function as a
source of support and information. Make sure to arrange those meetings with
activities where peers can share experiences.

If you have more mentees and the program allows for flexibility, try to
combine the two setups. People are different and their needs are also different.
You may be more comfortable with one, but try to put the interests of your
mentees first and experiment with what works best for them personally.

31
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What are the benefits of online vs
face-to-face mentoring?
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Note!

Both online mentoring and face-to-face mentoring have
their benefits. It is usually more effective to be present,
but online/hybrid solutions can overcome geographical
boundaries.

34



The mentoring program often provides the framework for your mentoring
sessions by defining whether it is face-to-face mentoring or online, or a mix of
these (hybrid).

Typically, it has an added value if the mentor and the mentee are in the same
space, as it can increase their bond, strengthen the connection, and add to the
perceived efficiency of the mentoring.

However, when COVID forced mentoring programs to shift to online sessions,
it opened up more opportunities. When applying e-mentoring, people who are
otherwise far away can learn from each other, which can widen perspectives. If
you do e-mentoring, make sure you allocate extra time for building a personal
bond.

35



The mentoring program often provides the framework for your mentoring

sessions by defining whether it is face-to-face, online, or a mix of the two
(hybrid).

Typically, if the mentor and the mentee are doing their mentoring sessions in
person, it can increase their bond, strengthen the connection, and add to the
perceived efficacy of the mentoring.

However, when COVID forced mentoring programs to shift to online, it opened
up more opportunities. With e-mentoring, people who are otherwise too far
away can learn from each other, which can widen their perspectives. However,
it’s important to allocate extra time for building a personal bond.

36
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What are your benefits as a mentor?
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Note!

“Those who are good mentors get incalculably more out of
it than they put into it.”

Nature 447, 791-797 (14 June 2007) | doi:10.1038/44:7791a

39



Serving as a mentor can be a truly rewarding and inspirational experience.

Mentoring is not a one-way process: as much as your mentee learns from you,
you can also learn from them. In the reflection process mentoring entails, you
often learn the most about yourself.

Keep in mind that as a mentor you are looked at as a role model, which is not
only a huge responsibility but also an uplifting realization.

Besides self-reflection and inspiration, mentoring can help you grow as a
professional in many ways, including developing your leadership, coaching,
and communication skills.

40
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Mentor’s Toolkit - Additional Resources

This training package provided you with the necessary overview. If you want
to learn more or whenever you feel stuck, here are some additional resources
we recommend:

More mentoring resources on our project’s website

Inspirational and leadership stories on our project’s website

More on mentoring on the undergraduate level: EUGAIN booklet (D6)
More on mentoring on the graduate and postgraduate level: EUGAIN
booklet (D3)

More career pathway videos on CareerGirls - Role Models, Why Choose
IT? - Role Models

More instructional videos about mentoring on LinkedIn Learning.

42


https://women-stem-up.eu/mentoring/
https://women-stem-up.eu/leadership-inspiration-academy-and-mentoring-program/
https://eugain.eu/wp-content/uploads/2024/04/EUGAIN_Booklet_Best_Practices_From_BSc-MSc_to_PhD.pdf
https://eugain.eu/wp-content/uploads/2024/04/EUGAIN_Booklet_Mentoring_Career_Development.pdf
https://eugain.eu/wp-content/uploads/2024/04/EUGAIN_Booklet_Mentoring_Career_Development.pdf
https://www.careergirls.org/role-models/
https://www.youtube.com/watch?v=BN6wcbPiIn8
https://www.youtube.com/watch?v=BN6wcbPiIn8
https://www.linkedin.com/learning/search?keywords=MENTORING&u=87471130linkedin.com/learning/search?keywords=MENTORING&u=87471130

This guide was made based on scientific research
involving systematic literature reviews and focus
group interviews, along with partners’ mentoring
practices, within the framework of the Erasmus+
project Women STEM Up. See the references on
the next pages.
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Denna guide skapades for att hjalpa till att utbilda mentorer som ar
intresserade av eller involverade 1 att stédja kvinnor inom STEM-
omraden.

Mentorskap har visat sig vara en nyckelfaktor for framgang for
marginaliserade grupper inom STEM. Specifikt for kvinnor har det
visat sig oka antalet som gar in 1 och stannar kvar inom STEM-
omraden.

Mentorskap kan anvandas bade for att rekrytera kvinnor och for att
behalla dem, genom hela utbildningen och karriaren.



Vad kommer du att lara dig genom
denna guide?
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Innehall

1) Nyckelkoncept i ett mentorskapsprogram
2) De ideala egenskaperna hos en mentor

3) Hantera forvantningar

4) Matcha mentors och mentees

5) En-till-en mentorskap vs gruppmentorskap
6) Online vs ansikte-mot-ansikte mentorskap
7) Dina fordelar som mentor



Vilka ar de viktigaste termerna
att kanna till om mentorskap?



Note!

“Having a good mentor early in your career can mean
the difference between success and failure in any field.”

Nature 447, 791-797 (14 June 2007) | doi:10.1038/447791a



Vad ar mentorskap?

Det finns flera definitioner. Till exempel anses mentorskap ofta vara “en
relation mellan en mer erfaren mentor och en typiskt yngre, mindre erfaren
skyddsling 1 syfte att hjilpa och wutveckla skyddslings karriar”. For
skyddslingen anvander vi ofta termen mentee.

Mentorskap kan dock ocksa ses i1 ett bredare perspektiv: kamratmentorskap
har ocksa visat sig fungera bra, eftersom mentorn ar mer relaterbar med en

mindre aldersskillnad.

Kirnan 1 mentorskap ar att erbjuda stod till menteen i1 personlig och
karriarmassig utveckling, och som sadan ar det vanligtvis en serie vagledda
samtal.



Vilka ar mentorer och mentees?

Mentorer kan vara:

- Professorer

- Experter inom speciellt falt

- Personer i ledande positioner inom
industrin

- Studenter pa hogskola/universitet

- Doktorander

- Kompisar

En mentor behodver inte vara verksam
iInom samma omrade som menteen.
Deras roll ar att underliatta for menteen,
professionellt och/eller personligt.

Mentees kan vara ..vem som helst! Men
ar ofta personer 1 borjan av sin karriar
eller som gor ett karriarbyte:

- Studenter pa hogskola/universitet
-  Doktorander

-  Professorer

- Personer inom industrin

- Kompisar

Vem som helst kan vara en mentee och
dra nytta av en mentor. Det ar vardefullt
att fa feedback och vagledning fran en
annan person.



Vanner som mentorer och
forebilder

Du kan vara en mentor och en
forebild aven om du ir en kamrat. Du
behover inte vara mycket mer erfaren
eller mycket dldre an menteen.

Ju narmare ni ar 1 alder, desto mer
relaterbar ir du ofta for din mentee,
vilket kan bygga en starkare koppling.

£

Recognizing role models

2!

can be hard



Vilken ar din roll som mentor?

Som mentor ar du inte en handledare, utan en radgivare eller en
facilitator.

Din roll ar att lara dig om menteens behov, vilket kan vara
karriarutveckling, kanslomassigt stod, praktisk hjalp, etc., och térsoka
erbjuda denna hjalp f6r att menteen ska kunna vaxa och utvecklas.

Eftersom mentorskap ofta ir en serie samtal ar det ofta bast att
tillampa ett coachande forhallningssatt, dvs. att vagleda och hjalpa
din mentee att sjalv hitta losningen, snarare an att ge dem lésningen

10
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Vilka kvaliteter behover du som
mentor har
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Notera!

Sjalva framgangen med mentorskap beror mycket pa din
formaga att skapa kontakt med, stodja och vagleda din
mentee.

13



Var empatisk och stodjande. Eftersom du ar mentor 1 ett mentorprogram for att
stodja kvinnor inom STEM, behover du forsta behoven och utmaningarna for
kvinnor inom omradet samtidigt som du ar Oppen for att hora de specifika
erfarenheterna och behoven hos denna sarskilda mentee.

Var inkluderande. Inkluderande sprak ar avgérande. Om du inte redan har gjort det,
delta 1 kons-/mangfaldsutbildning for att 6ka din medvetenhet om dina egna
stereotyper och fordomar.

Var relaterbar. Dela din personliga historia, men forsok att inte dela fér mycket for att
undvika att distrahera fran fokus pa menteen.

Var proaktiv. Om du kianner att din mentee kan dra nytta av uppgifter, ge dem
uppgifter utéover de vanliga samtalen.

Var 6ppen for att dela dina resurser med din mentee.

14



Viktigast av allt: Var inkluderande och fordomsfri.

Kom 1ihag att din mentees
identitet ar komplex, liksom din
egen. Begreppet
intersektionalitet, som visas 1
figuren, understryker idén att de
olika  identitetssegmenten  ar
sammanflitade och paverkar vara
upplevelser.

Forsok att hitta aspekter dar du
och din mentee ar lika.

UN’s Intersectionality Model

15
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mentor

Co-funded by
the European Union
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Anna Szlavi

Researcher and Mentor,
Norwegian University of
Science and Technology

‘| HAVE A STRONG BELIEF IN THE POWER
OF INTERSECTIONAL MENTORING. ONE OF
THE MOST FULFILLING LEADERSHIP
EXPERIENCES IN MY CAREER HAS BEEN
WHEN A MENTEE TOLD ME | WAS THE
FIRST LEADER THEY FELT COMFORTABLE
TO COME OUT TO AND BE THEMSELVES.”

WOMEN STEM UP

TRONDHEIM, NORWAY




Vilka forvantningar har du som
mentor Inom mentorprogrammet?
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Notera!

Manga lovande mentorprogram far inte sarskilt bra
recensioner eftersom forvantningarna inte klargors 1
forvag.

18



Fraga organisatorerna av mentorprogrammet vad malet och omfattningen av
det specifika mentorprogrammet ar om det ar oklart. Diskutera detta med din
mentee vid forsta motet. For att hjalpa dig att klargoéra deras mal har vi skapat
ett mentorsavtal som du kan anvinda med din mentee. Du kan hitta den
nedladdningsbara utkastet har.

Observera att du inte ar deras handledare: du behover inte ha exakt
matchande professionella kompetenser. Det handlar inte om gemensamma
publikationer eller ett specifikt projekt.

Borja alltid med att fraga din mentee vad de behover stod med, fran
profilbyggande, emotionellt stod eller professionell radgivning, och forsok att
tillhandahalla det. Oftast innebar detta coachande samtal och ibland specifika
uppgifter.

Be om feedback regelbundet sa att du kan andra riktning vid behov for att
mota deras forvantningar.
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https://docs.google.com/document/d/19rqFsG0MjtaSVoI3Vr-pY5UGJNg5woM4/edit

AMSTERDAM, NETHERLANDS

Co-funded by
the European Union

+

+

Patricia Lago

) Professor and Mentor
Ord fran VU
mentor “AS A MENTOR | HAVE THE OPPORTUNITY

TO GIVE BACK TO THE COMMUNITY AND
PROVIDE THE SUPPORT AND THE FEELING
OF INCLUSIVITY | WISH FOR EVERYBODY..

S 2
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Hur kan du gora det basta av
matchningen mellan mentor och
adept?
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Notera!

Matchning kan vara knepigt, och du kanske inte har
fullstandig kontroll 6ver vem du kommer att paras thop
med. Det ar alltid en larandeprocess: gor det basta av
situationen istallet for att forsoka vara perfekt.

22



Mentorskap ar en praktisk fardighet, inte en teoretisk, och det beror mycket pa
vem du blir mentor for.

Aven om arrangérerna av mentorprogrammet kommer att gora sitt bista for
att optimera matchningsprocessen, kan du fortfarande kinna att matchningen
inte blev idealisk.

Det ar okej att vara annorlunda an din adept! Det kan till och med vara till hjalp.
Du behover inte ha professionell expertis inom adeptens omrade. Ni kan ocksa
skilja er at 1 personlighet eller vissa identitetsdrag, men det ar viktigt att du
alltid forsoker hitta satt att relatera och ansluta. Forsok att hitta dessa och mota
dem med empati.

Det ar viktigt att du ar 6ppen for att lara dig om din adepts behov, bade vad
galler fokus och aktivitetstyper.

23



Notera!

Mentorprogrammet har en bestamd varaktighet och
vanligtvis en rekommenderad motesfrekvens. Du har
dock viss flexibilitet med motena, beroende pa behoven
hos bade din adept och dig sjalv.

24



BELFAST, UNITED KINGDOM

Co-funded by
the European Union

+

+

Austen
Ralnher
o Professor and Mentor
Ord fran Queen’s University
mentor ‘I FIND MENTORING HELPS ME TO GROW

THROUGH HELPING ANOTHER PERSON TO
GROW."
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Vad bor du tanka pa nar det galler
tidsramen for mentorskapet?
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Arrangorerna av mentorprogrammet definierar programmets langd, som kan
variera fran en manad till flera ar. De anger ofta ocksa den forvantade
frekvensen och ibland till och med langden pa motena.

Du har normalt viss flexibilitet. Var forst realistisk med din tillganglighet: hur
ofta kan du traffas och vad ar den idealiska langden pa ett moéte for dig? Det ar
bast att vara tydlig med detta fran borjan for att undvika att géra adepten
besviken senare. Naturligtvis maste programmets ramar respekteras.

Diskutera med adepten vilken frekvens och langd som skulle fungera bast for
er bada. For vissa ar det en gang 1 manaden, for andra kan det vara mer eller
mindre ofta. Ett mote kan paga fran 20 minuter till en timme.

Det finns inga "ideala” siffror har: allt beror pa dig och din adept. Respektera
deras behov och tillganglighet.
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Quayyum

TRONDHEIM, NORWAY

PhD Student
Or d fr én Norwegian University of
Science and Technology
adept "PARTICIPATING AS A MENTEE IN THE IDUN
PROGRAM PROVIDED ME WITH THE
OPPORTUNITY TO LEARN. REFLECT, AND

ENVISION MY CAREER AS A RESEARCHER."
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Vilka ar tordelarna med individuellt
kontra gruppmentorskap?
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Notera!

Bade individuellt och gruppmentorskap har sina fordelar
— olika upplagg passar olika manniskor battre. Var oppen
for att experimentera.
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Mentorprogrammet ger ofta ramar foér dina mentorsessioner och definierar
om de ar en-till-en-sessioner, gruppmentorskap eller en mix.

Tank pa att bada instillningarna har sina férdelar. I en-till-en mentorskap far
adepten mer individuell uppmarksamhet fran mentorn, vilket kan ge mer
skraddarsydd feedback. I gruppinstillningar kan vanner fungera som en kalla
till stod och information. Se till att arrangera dessa moéten med aktiviteter dar
kamrater kan dela erfarenheter.

Om du har flera adepter och programmet tillater flexibilitet, foérsok att
kombinera de tva instillningarna. Manniskor ar olika och deras behov varierar.
Du kanske ar mer bekvim med en, men forsok att sitta dina adepters intressen
forst och experimentera med vad som fungerar bast f6r dem personligen.
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Ord fran
adept

Co-funded by
the European Union
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Daniel
Raffini

Researcher
Universita di Roma La Sapienza

“THE PEER SUPPORT OF EUGAIN HAS
TAUGHT ME THAT TO STAND UP FOR A
COMMON PURPOSE CAN HELP YOU
OVERCOME EVEN YOUR OWN LIMITATIONS
AND DISCOVER POSSIBILITIES YOU HAD
NEVER IMAGINED FOR YOURSELF."

WOMEN STEM UP 3

ROME, ITALY
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Vilka ar fordelarna med online kontra
ansikte mot ansikte mentorskap?
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Notera!

Bade online- och ansikte mot ansikte-mentorskap har
sina fordelar. Det ar oftast mer effektivt att vara fysiskt
narvarande, men online- eller hybridlosningar kan
overvinna geografiska begransningar.
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Mentorprogrammet ger ofta ramar foér dina mentorsessioner genom att
definiera om de ska vara ansikte mot ansikte, online eller en blandning av

dessa (hybrid).

Vanligtvis har det ett mervarde om mentorn och adepten ar i samma fysiska
utrymme, eftersom det kan starka deras band, forbattra kopplingen och 6ka
den upplevda effektiviteten 1 mentorskapet.

Men nar COVID tvingade mentorskapsprogram att 6éverga till onlinesessioner
oppnade det upp for fler mojligheter. Med e-mentorskap kan manniskor som
annars ar langt borta lara sig av varandra, vilket kan vidga perspektiven. Om du
anvander e-mentorskap, se till att avsatta extra tid for att bygga upp ett
personligt band.
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Ord fran
mentor

- Co-funded by
the European Union
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+
Sonay Caner-
[ ] ® ®
Yildirim
Research Assistant
Erzincan Universitya

“THE ONLINE PEER SUPPORT OF EUGAIN
WAS MY BEACON OF HOPE AND STRENGTH
AS | NAVIGATED LIFE AMIDST THE RUBBLE
FROM THE DEVASTATING 2023 EARTHQUAKE.
THIS PHOTO. TAKEN ON THE UNIVERSITY
CAMPUS WHERE | LIVE. CAPTURES MY
JOURNEY 18 MONTHS LATER—BALANCING
LIFE IN THE RUBBLE WITH PERSONAL
GROWTH AND ACADEMIC PERFORMANCE."

WOMEN STEM UP

ERZINCAN, TURKIYE
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Vilka ar dina fordelar som mentor?
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Notera!

“Those who are good mentors get incalculably more out of
it than they put into it.”

Nature 447, 791-797 (14 June 2007) | doi:10.1038/447791a
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Att vara mentor kan vara en verkligt givande och inspirerande upplevelse.

Mentorskap ar inte en enkelriktad process: sa mycket som din adept lar sig av
dig, kan du ocksa lara av dem. I den reflektionsprocess som mentorskapet
innebar lar man sig ofta mest om sig sjalv.

Kom ihag att du som mentor ses som en forebild, vilket inte bara ar ett stort
ansvar utan ocksa en upplyftande insikt.

Forutom sjalvreflektion och inspiration kan mentorskap hjalpa dig att vaxa

som professionell pa manga satt, inklusive att utveckla ditt ledarskap, din
coachning och dina kommunikationsformagor.
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mentor

Co-funded by
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Letizia
Jaccheri

Professor and Mentor

NTNU
"AS A MENTOR | AM IMPRESSED BY THE
AMBITIONS AND STRENGTHS OF MY

MENTEES AND THROUGH THEM | LEARN TO
SEE THE FUTURE."
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Mentors verktygslada - Ytterligare resurser

Detta utbildningspaket har gett dig en nodvandig oversikt. Om du vill
fordjupa dig ytterligare eller om du kanner dig fast, rekommenderar vi
foljande resurser:

Fler mentors resurser pa var projektsida

Inspiration och ledarskap historier pa var projektsida

Mer om mentorskap pa grundniva: EUGAIN booklet (D6)

Mer om mentorskap pa forskarniva och forskarniva: EUGAIN booklet (D3)
Flera filmer om karriarvagar CareerGirls - Role Models, Why Choose IT? -
Role Models

Fler instruktionsfilmer om mentorskap pa LinkedIn L.earning.
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https://women-stem-up.eu/mentoring/
https://women-stem-up.eu/leadership-inspiration-academy-and-mentoring-program/
https://women-stem-up.eu/leadership-inspiration-academy-and-mentoring-program/
https://women-stem-up.eu/leadership-inspiration-academy-and-mentoring-program/
https://eugain.eu/wp-content/uploads/2024/04/EUGAIN_Booklet_Best_Practices_From_BSc-MSc_to_PhD.pdf
https://eugain.eu/wp-content/uploads/2024/04/EUGAIN_Booklet_Mentoring_Career_Development.pdf
https://www.careergirls.org/role-models/
https://www.careergirls.org/role-models/
https://www.careergirls.org/role-models/
https://www.youtube.com/watch?v=BN6wcbPiIn8
https://www.youtube.com/watch?v=BN6wcbPiIn8
https://www.youtube.com/watch?v=BN6wcbPiIn8
https://www.linkedin.com/learning/search?keywords=MENTORING&u=87471130linkedin.com/learning/search?keywords=MENTORING&u=87471130

Den har guiden har gjorts baserad pa vetenskaplig
forskning som involverar systematiska
litteraturgenomgangar och fokusgruppsintervjuer,
tillsammans med partners mentorskap, inom
ramen for Erasmus+-projektet Women STEM Up.
Se referenserna pa nasta sidor.
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O 0dnyo6¢ dnuioupyndnke yia va Bonbnoel otnv ekTTaideuon Twv KaBodnyntwv

TTOU CUMMETEXOUV ) EVOIA@EPOVTAI OTNV UTTOOTAPIEN TWV YUVOIKWY OTOUC TOMEIC
STEM.

Exel ammodeixOei 611 n KaBodriynon cival £évag BacikOS TTapAayovTag ETTITUXIOC VIO
TIC TTEPIBwpPIoTTOINUEVEG ouddec oTto STEM. EIOIKA yia TIC YUVAIKEG, EXEI
atrodelxBei 0TI aucAvel Tov apIBPO TTou €lI0€pYOVTal Kal JEvouv oTa TTedia STEM.

H kaBodriynon utropei va xpnoihoTroinBei 1600 yia TV TTpOcANWn yuvaikwy 600
Kal yia Tn 0IaTAPENOT) TOUG, 0€ OAN TNV EKTTAIOEUTIKNA KAI ETTAYYEAMATIKNA TTOPEIA.



T1 Ba pabete atrd AUTOV TOV 0ONYO?



Mivakag MNeplexouevwy

1) Baoikég évvolec o€ Eva TTpoypaupa kaBodrnynong

2) O110avIKEC 1I010TNTEC EVOC KaBodnynTth

3) Alaxeipion Twv TTPOCdOKIWV

4) Taipiaoua KaBodnynTwyv Kal JEVTOPEC KAl
KaBodnyouuevwyv

5) KaBodrynon é&va 1Tpog £va o€ oUuykpIion ME OMadIKN
KaBodriynon

6) AladUKTIOK 0€ OUYKPION JE TTPOCWTTO PE TTPOCWTTO
KaBodriynon

7) Ta o@EAn 0aC WG PHEVTOPAC



[Tolol €ival ol Baoikoi 6pol TTou
TTPETTEI VA YVWPICETE OXETIKA ME
TNV KaBodnynon;



2nNMEiwon!

“To va £XEIG Evav KOAO HEVTOPO VWPIC OTNV KAPIEPO COU
MTTOPEI VA ONMAiIVEl TN O10@QOPA METAEU ETTITUXIOG KOl
QTTOTUYXIOG O€ OTTOIOVONTIOTE TOMEAD.”

Nature 447, 791-797 (14 June 2007) | doi:10.1038/447791a



T1 gival n kaBodnynon

YTrapyouv 1ToAAOI opiopoi. Na TTapddeiyua, n kaBodrynon Bewpeital cuxva OTI gival «uIa
oxéon METAEU €VOC TTIO EUTTEIPOU HEVTOPO Kal EVOC TUTTIKA VEOTEPOU, AIYOTEPO EUTTEIPOU
TTPOOTATEUOMEVOU e OKOTTO va Ponbrjoel kar va avarTtugel Tnv  Kapliépa Tou

TTPOOTATEUOMEVOUY». [1a TOV  TIPOOTATEUOMEVO  XPNOIMOTTOIOUPE Ouxva TOoV  Opo
Ka0odnyoUuevoG.

H kaBodrynon, wotdco, MTTOPEI ETTiIONC va €CETAOTEI €upuTEPA: N KaBodriynon atod
OMOTHOUG €XEI €TTIONG ATTOdEIXBEI OTI AciTOUupyEi KAAQ, KOBWC 0 HEVTOPAC €ival TTI0O OUYYEVAC
EXOVTAG MIKPOTEPN dIaPOopPa NAIKIag.

H oucia Tn¢ kKaBodrynong cival va Trpooc@EéPEl UTTOOTAPIEHN OTOV KOBodnyoUuEvo OTNV

TTPOOWTTIKN KOl ETTAYYEAMATIKA £EEAIEN, KOl WG €K TOUTOU, €ival OUVABWC Jia o€lpd atrd
KaBodnyouueveg oUVOUIAIEG.



[Moiol gival o1 KaBodnynTEg Kal ol KKOodNYyoUuEVOI;

KaBodnyntég ptropei va eivai :

- Kabnyntég

- EIBIkoi Tou TopEQ

-  Epyalbéuevol otnv  Biognxavia o€ UVNAEC
Béoelg

- doirntég

- AIBAKTOPIKOI POITNTEG

- OuoTiyol

‘Evag pévropag Oev xpeldletal va €xel TV idia
QKPIBWC euTTEIpia PE TOV KaBodnyouuevo. O pdAog
TOUuG €ival va OIEUKOAUVOUV TOov KaBodnyouuevo,
ETTAYYEAMATIKA r)/Kal TTPOCWTTIKA.

KaBodnyoupevol ptropei va gival ...o Kafévag!
But are often people early in their career or making
a career change:

- doirntég

- Amégoitol poItnNTES

- AIBAKTOPIKOI QOITNTEG

- Kabnyntég

-  Epyalbpevol otnv Blounxavia
- OpoéTiyol

O kaBévag ptopei va eival kabBodnyouuevog Kal
MTTOPEI va eTw@eAnBei ammd tnv kabodrynon. Eivai
TTOAUTIMO va AauBavete oxoAia Kal KaBodrjynon atmo
GaAAo atopo.



OuoTINOI WG KABOdNYNTEG KAl TTPOTUTTA

yr
.I ) Recognizing role models

MTTopeic va gioal pévropag Kal TTPOTUTTO AKOUQ KI
av gical ouvounAIKog. Aev XpelddeTal va €i0TE TTOAU
MO EPTTEIPOI | TTOAU  PEYOAUTEPOI  ATTO  TOV
KaBodnyouuevo.

can be hard

Ooo 1m0 KOVTA BpiokeoTe o€ NAIKIA, TOCO TTI0 EUKOAN

o
Kal  OucIlaoTIK  €ival  n  ouvdeon  PE  TOV |‘z
KaBodnyouuevo oag.




[Molog gival 0 pOAOG 0O¢ WS KaBodnynTNGg

Q)¢ pévtopag, Oev €ioTe €TTOTITNG, AAAG CUHMBOUAOG 1] O1EUKOAUVTHG.

O pbéAo¢ oag civar va PABeETE yia TIC AVAYKEG TOU KaBodnyoupevou, TTou
uTTOpEl va gival n €€ENIEN TNG oTadlodpouiag, n ouvaliolnuaTikr) UTTOOTAPIEN, N
TTPOKTIKA PONBEIa K.ATT., KOI VO TTPOCTIOBNCETE VA TTAPEXETE AUTH TN BonRdsia
OTOV KOBOodNYOUNEVO VIO va avaTrTuxOEi.

Kabw¢ n kaBodriynon ecivar ouxvd uia ocipd a1rd OUVOMIAIEG, €ival ouxva
KAAUTEPO VA €PAPUOCETE UIa VOOTPOTTia KaBodynong, 1.X. va KaBodnynoeTe

Kal va BonBnroete Tov kKaBodnyoupevo oag va Bpel Tn Auon o idlog, avTi va Tou
dwael Tn Auon.
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KGGOB nvnTr’] “MENTORING IS NOT ONLY A MUTUAL *

LEARNING EXPERIENCE, IT IS ALSO A JOY
TO BE ABLE TO CONTRIBUTE TO THE
CIRCLE OF 'GIVE AND TAKE' THAT CREATES
COLLEGIAL CULTURES OF SUPPORT AND

VIENNA, AUSTRIA

CARE.

1*
VAINMMAATNL CTIAA L I 4




[TOIEC 10I0TNTEC TTPETTEI VA EXETE WG
KaBodnynTtng

WOMEN STEM UF



2NUEIwWoN!

H emmituxia Tng kaBodnynong e€aptaral o€ peyaAo Baduod amo
TNV IKAVOTNTA OOC VO CUVOEEDTE, VO UTTOOTNPICETE KAl VO
KaBodnyeitTe Tov KKBOdNYyoUuEVO CAG.

13



Na €ioTe evouvaiodnTol Kal UTrTooTNPIKTIKOI. ETTe1dn divete kaBodriynon o€ éva TTpdypaupa Kabodriynong yia Tnv
UTTOOTAPIEN TwV YUVOIKWY 0To STEM, TTpETTEl va KOTAVOROCETE TIG AVAYKEG KOl TIG TTPOKAROCEIS TWV YUVAIKWYV
oT1o Tedio, evw TTAPAAANAA va €i0TE AVOIXTOI OTO VO OKOUCETE TIC OUYKEKPIPEVEG EMTTEIPIEG KAl AVAYKEG AUTAG
TNG OUYKEKPINEVNG KOBOBNYOUNEVNG.

Na cioTe TePIEKTIKOI. H CUNTTEPIANTITIKA YAWOo oo cival (wTIKAG onuaciag. Edv dev 1o £xeTe KAVEl aKOPN, AABETE
MEPOC O€ eKTTaiIdEUON VIO TO QUAO/DIQPOPETIKOTNTA VIO VO QUENOETE TNV ETTIYVWON OAC VIO TA OTEPEOTUTTA KAl TIG
TTPOKATAANYEIC OAG.

Na cioal oxeTikoi. MolpaoTEiTE TNV TTPOCWTTIKI 0AG I0TOPIA, AAAd TTPOCTTABROTE Va UNV PolpdleoTe UTTEPPOAIKA Yia
Va JNV aTTOOTTACETE TNV TTPOCOXH OTTO ThV £0TiAoN oTOV KABodnyoUuuEVvo.

Na ciote TrpovonTikoi. EAv TmioTeleTe 0TI 0 KABOdNyoUuevog oag Ba utropoloe va eTTw@eANBei atmd TIC avabEoelg,
dWOTE TOU KaBrKovTa TTEPA ATTO TIG OUVNBIOPEVEG CUVOUIAIEG.

Na €ioTe avoiXToi 0TO va MoIPAeOTE TOUG TTOPOUG CAC |UE TOV KABOodNYyoUuEVO OaG.

14



[MOAU onuavTikO: Na €i0TE CUMTTEPIANTITIKOI KOI UE
OVOIKTO MUOAO

NAaBete ummown Om n  TAUTOTNTA TOU
KaBodnyoupevou oag €ival TTEPITTAOKN,
OTTwG Kal n Ok cag. H €vvoia Tng
OIATOHEAKOTNTAG, OTTWG PAIVETAI O€ QUTO
TO OXNMa, uttoypapuidel TNV 10€a OTI TA
OIO@OPETIKA  TUAMATA TAUTOTNTAG  Eival
AAANAEVOETA Kal ETTNPEACOUV TIG EUTTEIPIES

Mag.

>
&
o)

©
=z
©

[MpooTraBnOTE VA [PPEITE TITUXEC OTIC
OTTOIEC €0€IC KAl O KABOdNYOUNEVOS Oag
MoIAdETE.

UN’s Alatopeiakd MovtéAo



MapTupia
KaBodnynTtn

Co-funded by
the European Union
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Anna Szlavi

Researcher and Mentor,
Norwegian University of
Science and Technology

‘| HAVE A STRONG BELIEF IN THE POWER
OF INTERSECTIONAL MENTORING. ONE OF
THE MOST FULFILLING LEADERSHIP
EXPERIENCES IN MY CAREER HAS BEEN
WHEN A MENTEE TOLD ME | WAS THE
FIRST LEADER THEY FELT COMFORTABLE
TO COME OUT TO AND BE THEMSELVES.”

WOMEN STEM L IP

TRONDHEIM, NORWAY




[Tolec €ival ol TTPOCOOKIEC TAC WC
MEVTOPOAC OTO TTAQICIO TOU TTPOYPAUMATOC
KaBoonynong;

WOMEN STEM UF T
|
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WOMEN STEM UP




2NMEIwoNn!

[MoAAdQ TTpoypappaTa KaBodnynong e HEYAAEG
OUVATOTNTES KATAANYOUV HE OXI TTOAU KOAEG KPITIKEG
£TTEION OI TTPOCOOKIEG OEV £XOUV CEKABAPIOTEI EK TWV
TTPOTEPWV.
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PWTACTE TOUC d10PYAVWTEG TOU TTPOYPAMMATOG KOBOBHYNOoNG 1rolog €ival o oTOX0G Kal TO
€UPOG TOU CUYKEKPIMEVOU TTPOYPAUMATOC KaBodrynong €dv eival aca@ég. ZulnTAoTE TA PE TOV
KaBodnyouuevo cag¢ OTnV TTPWTN ouvavtnon. lNa va oag utrooTnpi¢oude oTn OIEUKPIVION Twv
oTOXWV TOUG, ONUIOUPYROAUE HIO CUM@WVIa KaBodRyNoNG TTOU UTTOPEITE VO XPNOIKMOTTOINOETE WE
TOoV/TOUG KaBodnyouuevo/ec oag. MTTopeite va BpeiTe To TTPOOXEDIO PE duvaTdTnTa AQWNS €0W.

2NUEILOTE OTI OEV €IOTE O TTPOICTANEVOG TOUG: Oev XPeEIAdeTal va €XETE ATTOAUTA QAVTIOTOIXES
ETTAYYEAMATIKES IKAVOTNTEG. AEV TTPOKEITAI YIA KOIVEG EKOOOEIC 1 VIO OUYKEKPIPEVO £PYO.

Mavra va Eexkivate pwWTWVTAG Tov KaBodnyoupevo oag¢ o€ TI XPEIAZeTal UTTOOTAPISN, OTTO
onuIoupyia TTPOQIA, cuvaliocBNuaTIK UTTOOTAPIEN 1 ETTAYYEANATIKEC CUUPBOUAEC Kal TTPOOTTOONOTE
VO TO TTOPEXETE. TIC TTEPICCOTEPEC POPEC AUTO onuaivel KABodynon CUVOMIAIWY KAl TTEPIOTACIOKA
OUYKEKPIUEVEC avaBEDEIC.

ZNTNOTE TAKTIKA OXOAIA, WOTE va UTTOPEITE VO OAANAEETE TTOpPEIa £TO1I WOTE VA AVTATTOKPIBEITE OTIC
TTPOODOKIEC TOUG.

19



AMSTERDAM, NETHERLANDS

Co-funded by
the European Union

+

+

Patricia Lago

Professor and Mentor

MapTupia VU
KGBQB nvnTr'] "AS A MENTOR | HAVE THE OPPORTUNITY

TO GIVE BACK TO THE COMMUNITY AND
PROVIDE THE SUPPORT AND THE FEELING
OF INCLUSIVITY | WISH FOR EVERYBODY..

]|
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[TwWC YTTOPEITE VA ACIOTTOINCETE OTO ETTAKPO
TNV AVTIOTOIXION MEVTOPOA-KABOONYOUUEVOU;

WOMEN STEM UF T
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2NUEIwon!

H avTioTOoiXIoNn MTTOPEI va €ival OUCKOAN KAl NTTOPEI va
MNV EXETE TOV ATTOAUTO £AEYXO HE TTOIOUG B0 CUVOUACETE.
Eival Travra pia di1adikacia padnong: aglomroiNoTE TNV
OTO £TTAKPO, AVTI VO TTPOCTTOOEITE VO EIOTE TEAEIOL.

22



H kaBodrynon cival pia mTpakTik Oe€10TNTA, OXI MIa BewpnTiKA, Kal CapTATAl O€ PEYAAO
BaBud atrd 1o Tolov Ba KATAANEETE va KOBOdNYAOCETE.

[MapOAo TTOU oI dloPYaAVWTEC TOUu TTpoypAupaTog kaBodriynong Ba kdavouv 6,11 KOAUTEPO
MTTOPOUV YIa va BeATIOTOTTOIROOUV TN J1adIKACIO AVTIOTOIXIONG, MTTOPEi Kal TTAAI va

al00dveoTe OTI dev KATEANEE O€ €vav 10AVIKO ATTOTEAEC Q.

Eival evracel va diagpépelc attd Tov kaBodnynti oou! Mtropei akdun kal va gival Xproiyo.
Agv xpeialeTal va EXETE ETTAYYEAHATIKE €£EEIDIKEUON OTOV TOMEN TOU KOBOONYOUMEVOU.
MT1Topei €TTiong va €ioTe OIOQPOPETIKEG TTPOCWITTIKOTNTEG, OAAA ONUEIWOTE OTI PTTOPEITE
TTAVTA va BpeiTe TPOTTOUC VA OXETIOTEITE KAI VO OUVOEBEITE.

Eival onuavTtikd va €ioTe avoixtoi oTo va PABETE yia TIC AVAYKES TOU KaBodnyouuevou
oag, TOO0 OO0V AYOoPA TNV €0TiIOON 00O KAl TOUG TUTTOUG dpaaTnpIoTNTAG.
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BELFAST, UNITED KINGDOM

Co-funded by
the European Union

+

+

Austen
Rainer

, Professor and Mentor
MGpTUplﬂ Queen’s University
KGBOB nvnTn ‘| FIND MENTORING HELPS ME TO GROW
THROUGH HELPING ANOTHER PERSON TO
GROW.”
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T1 TTPETTEI VO AQBETE UTTOWN COAG OXETIKA
ME TNV OpyAvwon TnG Kabodnynong;

WOMEN STEM UF
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2nNuEiwon!

To Tpoypaupa KaBodnynong Exel KABOPIoUEVN OIAPKEIO
KOl CUVROWG TTPOTEIVOUEVN OUXVOTNTO CUVOVTACEWV.
Q0oTO0O0, EXETE KATTOIA EVEAISIO UE TIG OUVAVTAOEIG, ME BAoN
TIG AVAYKES TOU KOBOONYOUNEVOU OOG KOl TOU EAUTOU COG.

26



O1 dlopyavwTéG TOU TIPOYPANMOTOC KaBodnynong opidouv Tn OIAPKEIN TOU TTPOYPAMMATOG
KaBodrynong, n otroia YTropeEi va TToIkiAAEl aTTo €va piva €wg apkeTd Xpovia. EtTiong ouyxva opiouv
TNV AOVOMEVOHEVN CUXVOTNTA KOl HEPIKEG POPES AKOMN Kl TN OIAPKEIA TWV CUVAVTHOEWV.

2UVABWCG €xeTe KATtTola gueAiCia. MpwTov, va €ioTe PEAANIOTEC OXETIKA PE TN S100e01MOTNTA oag: TTOCO
OUXVA MTTOPEITE va CUVAVTIECTE KAl Trola €ival n 10avikr OIApKEIQ PIag ouvavinong yia €o0dg; Eival
KAAUTEPO va €ioTe EEKABAPOI OXETIKA PE QUTO aATTO TNV ApXn TTapd va XPEIAZeTal va aTToyonTEUOETE TOV
KaBodnyouuevo apyotepa. QuUOIKd, TTPETTEI va TNPoUVTal T TTAAICIO TOU TTPOYPAMMATOG.

2ulNTAOTE PE TOV KOBOdNYOUHEVO Trola ouxXvoTnTa Kal didpkeia Ba AsitoupyoUoav KaAUTEpa Kal
yia Toug dUo oag. lNa kKAtmoloug gival yia gopd To PRva, yia KATToloug AlyoTePOo i TTEpIccOTEPO. Mia
ouvavTtnon Jtropei va diapkéoel atrd 20 AeTTTA £wg Pia wpa.

Aev uttdpxouv «1davikoi» apiBuoi €dw: OAa eEapTwWvVTal ATTO €0AG KAl TOV KOOOdNYOUHUEVO OOG.
2 £PAOTEITE TIC AVAYKEC Kal Trn O1aBeCIPOTNTA TOUG.

27
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Farzana

Quayyum

PhD Student
Norwegian University of

M quU p 1 Science and Technology
Kueoanvoupavou "PARTICIPATING AS A MENTEE IN THE IDUN

PROGRAM PROVIDED ME WITH THE
OPPORTUNITY TO LEARN. REFLECT, AND
ENVISION MY CAREER AS A RESEARCHER."

TRONDHEIM, NORWAY
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[Moia gival Ta opEAN TNG KaBodRynong
MEMOVWMUEVWYV EVAVTI ONAOWV;

WOMEN STEM UF T
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2NMEIwonNn!

TO60O0 n aTOMIKA 600 KAl N opadIKn KaBodnynon Exouv Ta
TTAEOVEKTAMATA TOUG - OIAPOPETIKEG PUBMICEIGC AsITOUPYOUV

KOAUTEPA YIa OI10(POPETIKOUS avOpwTtrous. Na gioTe avoixToi
OTOV TTEIPAUATIONO.
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To mpoypaupa kabodiynong Tapéxel ouxvd To TAAiolo yia TIC ouvedpieg kaBodriynong, kabBopilovtag
€AV TTPOKEITAI YIO ATOMIKEG OUVEDPIES 1 YIa opadik KafodAynon f yia cuvduacué.

NAGBeTe utrOwn OTI Kal oI dUO TPOTTOI €XOUV TTAEOVEKTAMATA. 2TNV KaBodAynon évag Trpog €vav, O
KaBodnyouuevog AaupBavel TepIcOOTEPN ATOUIKI) TTPOCOXH OTTO TOV HWEVTOPA, KATI TTOU PTTOPEI va TOu
OWOEl TTI0 TTPOCAPHUOCHEVN AvVATPOPOdOTNOTN. 2€ OUADIKEC PUBNICEIS, WOTOCO, OI CUVONNAAIKOI JTTOPOUV
ETTIONG va AEITOUPYNOOUV WG TTNYN UTTOOTAPICNG Kal TTANPO@opIwV. PPovTioTE VO KAVOVIOETE QUTEC TIC
OUVAVTAOEIC UE DPACTNPIOTNTESG OTTOU Ol CUVOPNAAIKOI UTTOPOUV VA UOIPACTOUV EUTTEIPIEG.

Edv €xete meEPIOOOTEPOUC KABOONYNTEC KOl TO TIPOYPAMMO ETITPETTEl €UEAICia, TTpoOTTAONOTE Vva
ouvdudoete Toug dUo TpoOTroug. O1I AvBpwTTol €ival dIAPOPETIKOI KAl Ol aVAYKEG TOUG E€ival ETTiONG
O10POPETIKEC. MTTOPEI Va VIwBETE TTI0 AveTa e éva, aAAd TTpooTTaBA0TE va BAAETE TTPWTA TA EVOIAPEPOVTA
TwV KaBodnyoUuuevwy OAG KAl va TTEIPAPATIOTEITE ME aAUTO TTOU A€IToupyei KOAUTEPA Yia AUTOUC
TTPOCWTTIKA.
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Co-funded by
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Daniel
Raffini

Researcher
Universita di Roma La Sapienza

“THE PEER SUPPORT OF EUGAIN HAS
TAUGHT ME THAT TO STAND UP FOR A
COMMON PURPOSE CAN HELP YOU
OVERCOME EVEN YOUR OWN LIMITATIONS
AND DISCOVER POSSIBILITIES YOU HAD
NEVER IMAGINED FOR YOURSELF."

ROME, ITALY
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[Mola gival Ta TTAEOVEKTAMATA TNG KaBodnynong
MEOoW AIaOIKTUOU £VAVTI TTPOCWITO ME TTPOCWTTO;

WOMEN STEM UF ¢
|

WOMEN STEM UP

the European Union



2NuEIiwon!

Tooo n d1adIkTUOKR KaBodnynon 600 Kail n kaodrpynon
TTPOOWTTO ME TTPOCWITTO £XOUV TA TTAEOVEKTHHATA TOUG.
2UVvNOwWCG €ival TTI0 ATTOTEAECUATIKO VA €ical TTOPWYV, AAAd
o1 O1aO0IKTUOKEG/URBPIDIKEG AUCEIG MTTOPOUV VO CETTEPATOUV
T YEWYPAPIKA OpIa.
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To mpoypapua KaBodrynong tmapéxel ouxva 1o TTAQiolo yia TIC ouvedpie¢ KaBodrynorng
oag, KaBopifovrac e€dv TIPOKEITAl Yyia KaBodAynon TPOoWTITO ME TPOCWTITO I
01adIKTUOKG 1 Yia cuvOuaoud autwy (UBPIBIKG).

2UvNOwg, £xel TTPOOTIBENEVN adia eAv O YEVTOPAC KAl O KaBodnyouuevog BpiokovTtal oTov
idlI0 XWpPo, KaBw¢ PTTopEl va au§AOEl TRV ETTAP TOUG, va £VIOXUOEl TN oUVOEON Kal va
TTPOCBECEI TNV AVTIANTITH ATTOTEAECUATIKOTNTA TNG KABodriynong.

Qotoéco, 6tav o COVID avaykace ta TrpoypdupaTta kaBodAynong va oTpag@ouv o€
O1a0IKTUOKEG OuveEDpiEg, AvoIge TTEPICOOTEPEC €ukalpiec. Katd Ttnv e@apuoyr TnG
NAEKTPOVIKAG KaBOdRYNo NG, T ATOUA TTOU KATA T GAAA €ival JakpId PTTopouv va udbouv
0 £vag atro Tov AAAO, KATI TTOU UTTOPEI va dIEUpPUVEL TIC TIPOOTITIKEG. EAV KAVETE NAEKTPOVIKN)
kaBodriynon, gpovTioTe va dlabBEoete eITTAEOV XPOVO Yyia Tn dnuIoUpyia HIag TTPOCWTTIKAG

ETTAPNG.
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MapTupia
KaBodnyouuevou

- Co-funded by
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Sonay Caner-
[ ® @®
Yildirim
Research Assistant
Erzincan Universitya

“THE ONLINE PEER SUPPORT OF EUGAIN
WAS MY BEACON OF HOPE AND STRENGTH
AS | NAVIGATED LIFE AMIDST THE RUBBLE
FROM THE DEVASTATING 2023 EARTHQUAKE.
THIS PHOTO. TAKEN ON THE UNIVERSITY
CAMPUS WHERE | LIVE. CAPTURES MY
JOURNEY 18 MONTHS LATER—BALANCING
LIFE IN THE RUBBLE WITH PERSONAL
GROWTH AND ACADEMIC PERFORMANCE."

WOMEN STEM UP

ERZINCAN, TURKIYE
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[Mola gival Ta 0@EAN 00C WS KABodNynTAG;
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2NMEIwon!

“Oool gival KaAoi HEvTOopES KEPDI(OUV AVUTTOAOYIOTO
TTEPICOOTEPA ATTO AUTA TTOU KaATARBAAAOUV.”

Nature 447, 791-797 (14 June 2007) | doi:10.1038/447791a
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H uttnpeoia w¢ yévriopag PTTOPE va gival Pia TTPAYMATIKA avTATTOO0TIKA KOl EUTTVEUCMEVN
EMTTEIPIA.

H kaBodriynon d¢v gival yovodpoun diadikacia: 600 pabaivel o KaBodnyouuevog oag atod
€04C, MTTOPEITE €Tiong va pABeTe amrd auTtdv. 21n Oladikacia TTPoRANuUATICMOU TTOU
OUVETTAYETAI N KABOOYNON, CUXVA MOBAIVETE TA TTEPICOOTEPA VIO TOV EAUTO COG.

NGBeTe utTOWN OTI WS PEVTOPAC OAC AVTIMETWTTICOUV WS TTPOTUTTO, KATI TTOU OgV gival Yévo
MIO TEPAOTIO €UBUVN AAAG Kal pia avalwoyovnTIKr) ouveidnToTToinon.

ExT6¢ a1md TOV QUTOOTOXAO MO Kal TV EUTTVEUON, N KaBodrynon utropEi va cag Bonbnocel
va €CeAixOeite wg  emmayyeApartiaoc de TTOAAOUC TPOTTOUG, OCUMTTEPIAAUPBAvOUEVNG NG
AVATTITUENG TWV OESIOTATWYV NYECiag, KOBodAYNOo NG KAl ETTIKOIVWVIAG.
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Professor and Mentor

MapTupia NTNU
quoa nvnTr’l "AS A MENTOR | AM IMPRESSED BY THE

AMBITIONS AND STRENGTHS OF MY
MENTEES AND THROUGH THEM | LEARN TO
SEE THE FUTURE."
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EpyaAcioOnkn kaBodnyntn — NpoocOeTol TTOpOI

AUTO TO EKTTAIOEUTIKO TTOKETO OAG TTAPEIXE TNV ATTAPAITNTN EMICKOTTNON. EAV OéAeTE
VO MABETE TTEPICOOTEPA, AKOAOUOOUV OPICUEVOI TTPOCOETOI TTOPOI TTOU TTPOTEIVOUE:

[MeploodTepol TTOPOI KABOdYNONG OTOV IOTOTOTTO TOU £PYOU UAC
loTOpieg EUTTVEUONG KAl NYECIAG OTOV IOTOTOTTO TOU £pYOU UAG
[MepioocdTEPQ YIa TNV KABodAynon o€ TTPOoTTTUXIoKS eTTiTTed0: PUAAGDI0O EUGAIN (D6)

[MepioocdTEPQ VIO TNV KABOBAYNON O€ PETATITUXIOKO KAl HETATTTUXIOKO ETTITTEDO:
@UAAGOIo EUGAIN (D3)

[Meproodtepa Bivieo oTadliodpouiag oto CareerGirls - Role Models
[MepioocdTEPQ EKTTAIDEUTIKA BivTEO OXETIKA PE TNV KaBodriynon oTo LinkedIn Learning.
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https://women-stem-up.eu/mentoring/
https://women-stem-up.eu/leadership-inspiration-academy-and-mentoring-program/
https://eugain.eu/wp-content/uploads/2024/04/EUGAIN_Booklet_Best_Practices_From_BSc-MSc_to_PhD.pdf
https://eugain.eu/wp-content/uploads/2024/04/EUGAIN_Booklet_Mentoring_Career_Development.pdf
https://www.careergirls.org/role-models/
https://www.careergirls.org/role-models/
https://www.careergirls.org/role-models/
https://www.linkedin.com/learning/search?keywords=MENTORING

AUTOC O 00Nnyo¢ Oonuioupyndbnke pe Paon TNV
EMOTNUOVIK)  €peEuva  TToU  TTEPIAAUBAVE
OUOTNMUATIKEC OVOOKOTTNOEIC BIBAloypagiac Kai
OUVEVTEUCEIC OE OpadeCc eaTiaong, pHadi  Je
TTPOKTIKEC KABodNynong Twv ETAipwyY, OTO
TTAaiolo Tou €pyou Erasmus+ Women STEM Up.
AEITE TIC TTOPATTOUTTEC OTIC ETTOPEVEC TEAIDEC.
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Ce guide a été concu pour aider a former des mentors intéressé.e.s
ou impliqué.e.s dans le soutien aux femmes dans les domaines
STEM.

Le mentorat s’est révélé étre un facteur clé de succes pour les
groupes marginalisés au sein des domaines STEM. Plus précisément,
pour les femmes, il a été démontré qu’il augmente le nombre de
celles qui entrent et restent dans ces domaines.

Le mentorat peut étre utilisé a la fois pour recruter des femmes et
pour les fidéliser tout au long de leur parcours éducatif et
professionnel.



Que trouverez-vous dans ce guide ’
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Quels sont les concepts clés a
connaitre sur le mentorat ?



A noter !

“Avoilr un bon mentor au début de sa carriere peut faire
la différence entre le succes et I'échec, quel que soit le
domaine.”

Nature 447, 791-797 (14 juin 2007) | doi:10.1038/447791a



C’est quol, le mentorat ?

Plusieurs définitions existent. Par exemple, le mentorat est généralement concu
comme le “lien entre un mentor plus expérimenté et un protégé plus jeune et
moins expérimenté, dans le but d’aider ce protégé a développer sa carriere”.
Pour le protégé, le terme mentoré.e est souvent utilisé.

Mais le mentorat peut aussi étre concu de maniere plus large : il a été prouve
que le mentorat entre collegues fonctionnait bien, car le mentor peut étre
percu de maniere plus fiable en raison d'un écart d’age moins important. Ceci
peut avoir une influence positive pour le lien mentor-mentoré.e.

L’essence-méme du mentorat est d’offrir du soutien au mentoré pour son
développement personnel et professionnel. Le plus souvent, il s’agit d'une
série d’échanges guidés.



Qui sont les mentors et les mentoré.e.s ?

Les mentors peuvent étre :

- Professeurs

- Expert.e.s dans le domaine

- Personnes de l'industrie a des postes
supérieurs

- Etudiant.e.s de premier cycle

- Doctorant.e.s

- Pairs/collegues

Un mentor n’a pas besoin d’avoir la
méme expeérience que le/la mentoré.e.
Leur roéle est de faciliter les choses pour
le/la mentoré.e, que ce soit sur le plan
professionnel et/ou personnel.

Les mentoré.e.s peuvent étre.. n’'importe
qui ! Mais ce sont souvent des personnes qui
commencent leur carriére ou qui changent
de voie :

- Etudiant.e.s de premier cycle

- Etudiant.e.s diplomé.e.s

- Doctorant.e.s

- Personnes en
professionnelle

- Personnes qui font partie de I'industrie

- Personnes en quéte d'une promotion

reconversion

Tout le monde peut bénéficier de l'aide
apportée dpar un mentor. Il est précieux de
recevoir des conseils et des retours de la part
de quelqu’'un d’autre.



Les pairs en tant que mentors et modeles

Recognizing role models
.I ) can be hard

Vous pouvez étre un mentor et un modele,
meéme si vous €tes un pair. Il n'est pas nécessaire
davoir beaucoup plus dexpérience ou d'étre
beaucoup plus agé que votre mentoré.

Plus vous étes proche en age, plus vous étes .
souvent percu comme accessible par votre
mentoré, ce qui peut renforcer la connexion.




Quel est votre role en tant que mentor?

En tant que mentor, vous n'étes pas un superviseur, mais un
conselller ou un facilitateur.

Votre role est de comprendre les besoins de votre mentorée, qu'il
s'agisse de développement de carriere, de soutien émotionnel, d'aide
pratique, etc., et d'essayer de lui apporter cette aide pour qu'elle
puisse grandir et évoluer.

Comme le mentorat consiste souvent en une série de conversations,
il est généralement préférable d'adopter un état d'esprit de coach,
c'est-a-dire de guider et d'aider votre mentorée a trouver elle-méme
la solution, plutot que de la lui donner directement.

10
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Quelles qualités devriez-vous avoir
en tant que mentor?
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A noter !

Le succes du mentorat dépend en grande partie de votre
capacité a établir une connexion avec votre mentorée, a la
soutenir et a la guider.

13



Soyez empathique et bienveillant.e. En tant que mentor dans un programme de
mentorat destiné a soutenir les femmes dans les domaines STEM, il est essentiel de
comprendre les besoins et les défis auxquels elles font face, tout en restant ouvert
aux expériences et besoins spécifiques de votre mentorée.

Soyez inclusif.iive. Un langage inclusif est essentiel. Si ce n’est pas encore fait,
participez a une formation sur le genre et la diversité afin de mieux comprendre vos
propres stéréotypes et biais.

Soyez accessible. Partagez votre expérience personnelle, mais évitez d’en dire trop
atin de ne pas détourner I'attention de votre mentorée.

Soyez proactif.ive. Si vous pensez que votre mentorée pourrait bénéficier de certaines
taches ou missions, proposez-lui des exercices en plus des discussions habituelles.

Soyez ouvert.e au partage de vos ressources avec votre mentoree.

14



Le plus important : soyez inclusif-ive et ouvert-e
d'esprit.

Gardez a l'esprit que l'identité de
votre mentorée est complexe, tout
comme la votre. Le concept
d'intersectionnalité, tel qu'illustré
dans cette figure, souligne l'idée que
les différents segments d'identité
sont entrelacés et influencent nos
experiences.

Essayez de trouver des aspects dans
lesquels vous et votre mentorée étes
similaires.

UN’s Intersectionality Model
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Quelles sont les attentes envers vous
en tant que mentor dans le cadre du
programme de mentorat ?
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A noter !

De nombreux programmes de mentorat ayant un grand
potentiel recoivent des avis mitigés parce que les
attentes n'ont pas é€té clairement définies au préalable.

18



Demandez aux organisateurs du programme de mentorat quel est I'objectif et la
portée du programme de mentorat spécifique si cela n'est pas clair. Discutez-en avec
votre mentorée lors de la premiére rencontre. Pour vous aider a clarifier leurs
objectifs, nous avons créé un accord de mentorat que vous pouvez utiliser avec votre
ou vos mentorée.s. Vous pouvez trouver le brouillon téléchargeable ici.

Notez que vous n'étes pas leur superviseur : il n'est pas nécessaire d'avoir des
compétences professionnelles parfaitement adaptées. Il ne s'agit pas de publications
conjointes ou d'un projet spécifique.

Commencez toujours par demander a votre mentorée dans quels domaines elle a
besoin de soutien, que ce soit pour le développement de son profil, un soutien
émotionnel ou des conseils professionnels, et essayez de fournir cela. Le plus
souvent, cela se traduira par des conversations de coaching, et parfois des missions
spécifiques.

Demandez régulierement des retours afin de pouvoir ajuster votre approche si
nécessaire pour répondre a ses attentes.

19
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Comment pouvez-vous tirer le
meilleur parti de la correspondance
mentor-mentoree !
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A noter !

Faire correspondre peut étre délicat, et vous n'aurez
peut-étre pas un controle total sur la personne avec
laquelle vous serez associé-e. C'est toujours un processus
d'apprentissage : profitez-en au maximum, au lieu
d'essayer d'etre parfait-e.

22



Le mentorat est une compétence pratique, pas théorique, et elle dépend
beaucoup de la personne qui sera votre mentorée.

Bien que les organisateurs du programme de mentorat feront de leur mieux
pour optimiser le processus de matching, il se peut que vous ayez I'impression
que cela n'a pas abouti a une correspondance idéal.

Il est normal d'étre différent-e de votre mentorée ! Cela peut méme étre
bénéfique. Vous n'avez pas besoin d'avoir une expertise professionnelle dans
le domaine de votre mentorée. Vous pouvez aussi étre différent-e en termes de
personnalité ou de certains traits d'identité, mais sachez qu'il y a toujours des
moyens de vous relier et de vous connecter. Essayez de trouver ces points
communs et d'y répondre avec empathie.

Il est important que vous soyez ouvert-e a apprendre les besoins de votre
mentoreé-e, tant en ce qui concerne les priorités que les types d'activités.

23
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Que devez-vous prendre en compte
concernant la logistique de
I'expérience de mentorat ?
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A noter !

Le programme de mentorat a une durée définie et
généralement une fréquence de réunions suggéreée.
Neanmoins, vous avez une certaine flexibilité
concernant les réunions, en fonction des besoins de
votre mentoreée et des votres.

26



Les organisateur-ices du programme de mentorat définissent la durée du programme, qui
peut varier d'un mois a plusieurs années. Ils/elles déterminent également souvent la
fréquence attendue des rencontres/rendez-vous, et parfois méme leur durée.

Vous avez normalement une certaine flexibilité. Tout d’abord, soyez réaliste quant a votre
disponibilité : a quelle fréquence pouvez-vous vous rencontrer, et quelle est la durée idéale
d'une rencontre pour vous ? Il vaut mieux étre clair-e a ce sujet des le début plutét que de
risquer de décevoir la mentorée plus tard. Bien sur, il est important de respecter le cadre du
programme.

Discutez avec la mentorée pour déterminer la fréquence et la durée qui conviendraient le
mieux a vous deux. Pour certain-es, une rencontre par mois suffit, tandis que d’autres
préférent un rythme différent. Une rencontre peut durer entre 20 minutes et une heure.

Il n'y a pas de chiffres « idéaux » : tout dépend de vous et de votre mentorée. Respectez ses
besoins et sa disponibilité.

27



- Co-funded by
the European Union
*.
+
Farzana

Quayyum

PhD Student
Norwegian University of

TemOIgPag €, Science and Technology
mentoree "PARTICIPATING AS A MENTEE IN THE IDUN

PROGRAM PROVIDED ME WITH THE
OPPORTUNITY TO LEARN. REFLECT, AND
ENVISION MY CAREER AS A RESEARCHER."

TRONDHEIM, NORWAY

WOMEN STEM UP 28



6

Quels sont les avantages du
mentorat individuel vs en groupe ?
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A noter!

Le mentorat individuel et le mentorat de groupe ont chacun
leurs avantages — différentes approches conviennent mieux a
différentes personnes. Restez ouvert-e a 'expérimentation.

30



Le programme de mentorat définit souvent le cadre de vos séances, en précisant s’il
s’agit de mentorat individuel, de mentorat de groupe ou d'un mélange des deux.

Gardez a lesprit que ces deux formats ont leurs avantages. Dans un mentorat
individuel, la mentorée bénéficie d’'une attention plus personnalisée de la part du
mentor, ce qui peut permettre un retour plus adapté a ses besoins. En revanche, dans
un cadre collectif, les pair-es peuvent aussi étre une source précieuse de soutien et
d’'information. Assurez-vous d’organiser ces rencontres avec des activités qui
favorisent le partage d’expériences entre pair-es.

Si vous accompagnez plusieurs mentorées et que le programme vous laisse une
certaine flexibilité, essayez de combiner ces deux approches. Chaque personne est
différente et ses besoins le sont aussi. Vous pouvez étre plus a I'aise avec un format en
particulier, mais essayez avant tout de privilégier l'intérét de vos mentorées et
d’expérimenter ce qui fonctionne le mieux pour elles individuellement.

31
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Quels sont les avantages du
mentorat en ligne vs en présentiel ?




A noter !

Le mentorat en ligne et le mentorat en presentiel ont
chacun leurs avantages. Etre physiquement présent-e est
généralement plus efficace, mais les solutions en ligne ou
hybrides permettent de dépasser les barrieres

géographiques.

34



Le programme de mentorat définit souvent le cadre de vos séances en
précisant s’il s’agit de mentorat en présentiel, en ligne ou d’'un format hybride.

En général, le fait que le mentor et la mentorée soient dans le méme espace
apporte une valeur ajoutée, car cela peut renforcer leur lien, solidifier leur
connexion et améliorer l'efficacité percue du mentorat.

Cependant, lorsque la COVID a contraint les programmes de mentorat a passer
en ligne, cela a également ouvert de nouvelles opportunités. Grace a le-
mentorat, des personnes €loignées géographiquement peuvent apprendre les
unes des autres, ce qui permet d’élargir les perspectives. Si vous optez pour l'e-
mentorat, veillez a accorder du temps supplémentaire pour créer un lien
personnel.
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Quels sont vos avantages en tant que
mentor ?
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A noter !

« Celles et ceux qui sont de bon-nes mentor-es en retirent
infiniment plus que ce qu’ils/elles y investissent. »

Nature 447, 791-797 (14 juin 2007) | doi:10.1038/447791a
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Etre mentor peut étre une expérience a la fois enrichissante et inspirante.

Le mentorat n’est pas un processus a sens unique : autant votre mentorée apprend de
vous, autant vous pouvez apprendre d’elle. Le processus de réflexion qu'implique le
mentorat vous permet souvent d’en apprendre le plus sur vous-méme.

Gardez a l'esprit qu’en tant que mentor, vous étes percu-e comme un modele. C’est
une grande responsabilité, mais aussi une prise de conscience valorisante.

Au-dela de I'introspection et de I'inspiration, le mentorat peut vous aider a grandir
professionnellement de nombreuses facons, notamment en développant vos
compétences en leadership, en coaching et en communication.
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Mentor’s Toolkit - Ressources complémentaires

Ce programme de formation vous a offert un apercu essentiel. Si vous
souhaitez approfondir vos connaissances ou si vous vous sentez bloqué-e a
tout moment, voici quelques ressources complémentaires que nous vous
recommandons :

Plus de ressources sur le mentorat sur le site web de notre projet
Histoires inspirantes et de leadership sur le site web de notre projet
Pour en savoir plus sur le mentorat au niveau universitaire : EUGAIN
booklet (D6)

e Pour en savoir plus sur le mentorat aux niveaux master et doctorat :
EUGAIN booklet (D3)

e Vidéos sur les parcours professionnels sur CareerGirls - Role Models, Why
Choose IT? - Role Models

e Vidéos pédagogiques sur le mentorat sur LinkedIn [.earning.

41


https://women-stem-up.eu/mentoring/
https://women-stem-up.eu/leadership-inspiration-academy-and-mentoring-program/
https://eugain.eu/wp-content/uploads/2024/04/EUGAIN_Booklet_Best_Practices_From_BSc-MSc_to_PhD.pdf
https://eugain.eu/wp-content/uploads/2024/04/EUGAIN_Booklet_Best_Practices_From_BSc-MSc_to_PhD.pdf
https://eugain.eu/wp-content/uploads/2024/04/EUGAIN_Booklet_Mentoring_Career_Development.pdf
https://www.careergirls.org/role-models/
https://www.careergirls.org/role-models/
https://www.careergirls.org/role-models/
https://www.youtube.com/watch?v=BN6wcbPiIn8
https://www.youtube.com/watch?v=BN6wcbPiIn8
https://www.youtube.com/watch?v=BN6wcbPiIn8
https://www.youtube.com/watch?v=BN6wcbPiIn8
https://www.linkedin.com/learning/search?keywords=MENTORING&u=87471130linkedin.com/learning/search?keywords=MENTORING&u=87471130

Ce guide a été é€laboré sur la base de recherches
scientifiques comprenant des revues systématiques
de la littérature et des entretiens en groupes de
discussion, ainsi que des pratiques de mentorat des
partenaires, dans le cadre du projet Erasmus+
Women STEM Up. Consultez les références dans
les diapositives suivantes.

WOMEN STEM UF ¢

WOMEN STEM UP



Références

Oates, Briony J. (2005). Researching information systems and computing. Sage.
Shah, Aarti. (2017). "What is Mentoring?”. The American Statistician.

Reidl,v} ackie, Erica Smith, Nansiri Iamsuk, {ennifer_Miller. (2016). "Balancing the Equation: Mentoring First-Year Female
STEM Students at a Regional University”. International Journal of Innovation in Science and Mathematics Education.

Alhadlaq, Aseel, Ahmed Kharrufa, Patrick Olivier. (2019). "Exploring e-mentoring: co-designing & un-platforming”.
Behaviour & Information Technology.

Trinkenreich, Bianca, Ricardo Britto, Marco A. Gerosa, Igor Steinmacher. (2022). "An Empirical Investigation on the
Challenges Faced by Women in the Software Industry: A Case Study”. Software Engineering in Society.

Weng, Judy, Christian Murphy. (2018). "Bridging the Diversity Gap in Computer Science with a Course on Open Source
Software”. Research on Equity and Sustained Participation in Engineering, Computing and Technology.

Wang, Sujing, Stefan Andrei, Otilia Urbina, Dorothy A. Sisk. (2019). "A Coding/Programming Academy for 6th-Grade
Females to Increase Knowledge and Interest in Computer Science’. Frontiers in Education Conference.

Rhodes, Jean, Sarah R. Lowe, Leon Litchfield, Kathy Walsh-Samp. (2007). "The role of gender in youth mentoring
relationship formation and duration”. Journal of Vocational Behavior.

Stoeger, Heidrun, Xiaoju Duan, SiFr_un Schirner, Teresa Greindl, Albert Ziegler. (2013). "The effectiveness of a one-year
online mentoring program for girls in STEM”. Computers & Education.

United Nations. Achieve gender equality and empower all women and girls. Retrieved from
https://sdgs.un.org/goals/goalb#overview

Kitchenham, B. (2004). Procedures for Performing Systematic Reviews. Keele University Technical Report TR/SE-0401.
Paton-Romero, J. D., Block, S., Ayala, C., Jaccheri, L. (2023). Gender Equality in Information Technology Processes: A

Systematic Mapping Study. Lecture Notes in Networks and Systems. WOMEN STEM UF -
|

L

Co-funded by
the European Union WOMEN STEM UP



Nielsen, M. W., Alegria, S., Borjeson, L., Etzkowiz, H., Falk-Krzesinski, H. J., Joshi, A., Leahey, E., Smith-Doerr, L.,
Woolley, A. W., Schiebinger, L. (2017). Gender diversity leads to better science. Proceedings of the National Academy of
Sciences of the United States of America.

Gonzalez-Rogado, A.-B., Garcia-Holgado, A., Gracia-Penalvo, F. ]J. (2021). Mentoring for future female engineers: pilot
at the Higher Polytechnic School of Zamora. In XI International Conference on Virtual Campus (JICV).

Ramalho, J. (2014). Mentoring in the workplace. Industrial and Commercial Training.
Khare, R., Sahai, E., Pramanick, I. (2013). Remote Mentoring Young Females in STEM through MAGIC.

Clarke-Midura, J., Allan, V., Close, K. (2016). Investigating the Role of Being a Mentor as a Way of Increasing Interest in
CS. In The 47th ACM Technical Symposium on Computer Science Education.

Serrano Anazco, M. 1., Zurn-Birkhimer, S. (2022). Ada{)ting to an unexpected hybrid campus: e-mentored female
engineering students’ intrinsic motivation, sense of belonging, and perception of campus climate. In CONECD
(Collaborative Network for Engineering & Computing Diversity).

McLean, M., Harlow, D., Susko, T, Bianchini, J. (2017). Dancinﬁ Robots: A Collaboration Between Elementary School
%réd University Engineering Students. In Proceedings of the 7th Annual Conference on Creativity and Fabrication in
ucation.

Garcia-Holgado, A., Segarra-Morales, S., Gonzalez-Rogado, A.-B., Garcia-Penalvo, F. J. (2022). Definition and
Implementation of W-STEM Mentoring Network. In XIV Congress of Latin American Women in Computing 2022.

Yang, M., Tiwari, B., Gutam, R., Ma, E., Zhang, S., Muthukumar, V. (2022). En%aging Girls in Learning Engineering
through Building Ubiquitous Intelligent Systems. In 2022 IEEE International Conference on Teaching, Assessment and
Learning for Engineering (TALE).

Finzel, B., Deininger, H., Schmid, U. (2018). From Beliefs to Intention: Mentoring as an Approach to Motivate Female
High School Students to Enrol in Computer Science Studies. In GenderIT ’18: Proceedings of the 4th Conference on

Gender & IT. WOMEN STEM UF ¢

L

Co-funded by L
the European Union WOMEN STEM UP



Atwood, S. A., McCann, R., Armstrong, A., Mattes, B. S. (2018). Social Enterprise Model for a Multi-Institutional
Mentoring Network for Women in STEM. In 2018 CoNECD - The Collaborative Network for Engineering and
Computing Diversity Conference.

Donovan, J. (1990). The concept and role of mentor. Nurse Education Today.

Crenshaw, K. (1989). “Demarginalizing the Intersection of Race and Sex: A (Black) Feminist Critique of
Antidiscrimination Doctrine, Feminist Theory and Antiracist Policies”. In University of Chicago Legal Forum, Vol.
1989, No. 1, pp. 139-167.

Szlavi, A., Hansen, M.F., Husnes, S.H., Conte, T.U. (2023). “Intersectionality in Computer Science: A Systematic
Literature Review”. In Association for Computing Machinery, IEEE/ACM 4th Workshop on Gender Equity, Diversity,
and Inclusion in Software Engineering (GE@ICSE).

Szlavi, A., Hansen, M.F., Husnes, S.H., Conte, T.U., Jaccheri, L. (2024) “Designing for Intersectional Inclusion in
Computing”. In Universal Access in Human-Computer Interaction, Springer, pp. 122-142

Vorvoreanu, M., Zhang, L., Huang, Y.-H., Hilderbrand, C., Steine-Hanson, Z., Burnett, M. (2019). From Gender Biases
to Gender-Inclusive Design: An Empirical Investigation. In CHI ’19: Proceedings of the 2019 CHI Conference on
Human Factors in Computing Systems.

WOMEN STEM UF *‘
|

L

Co-funded by
the European Union WOMEN STEM UP



/ ‘ Co-funded by

WOMEN STEM UP the European Union

Avertissement

Les informations et opinions présentées dans cette publication sont celles de 'auteur(s) et ne reflétent
pas nécessairement I'opinion officielle de la Commission européenne. La Commission ne garantit pas
I'exactitude des données incluses dans cette étude. Ni la Commission ni toute personne agissant en son

nom ne peuvent étre tenues responsables de l'utilisation qui pourrait étre faite des informations
contenues dans ce document.

WOMEN STEM UP



